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and can, load up and head back 10 6 shp.

e Moogua hae showsd up, e tll hm he mustimmediatly
find the senvces of @ Konya Raihays approved boer nspecir.
356 als0 el him tha th rotred men incluing himself have
ravelod from ther home wlages in order 10 hlp vih the
prject and wil need 1o bo ped o Sipend 1o cover
‘ccommodaton and fod, Tis Mr. Mbugua has 10 agree 0, he
e oaves.

"o s surprise ha Fve puted a cnder cover of 5900 and.
walks me lea than 50 yarceto  fenced n area and shows ma.
a sack of overs. e thn assamble 3 (eam and remove the
ods off th reapower uni. The bentmai rod i taken mway o
he forga shop to bo staighianed. the rest are examined and
daneo

'Ayoung milight and two spprentces show up. The.
ilrights name s Smon Warar, h appears o be aged about
30 5o has o exporience wi sisam ot l. Joo 8K3 him 0 pul
1 o méchanical ibicaors, disassemble them and ciean out
i he congealed steam cylne i, s wih i appranices he
Goes, \m mighily mpressed wih his confdence ond the fac
hat he's fhere but again I confused in whal capacy —
Volniest? pad hal? who senthim el | decid nol 1 ask a5
e painter continues to crape 5918 whle the desel n the next
toud ocoivs no attenton.

oo sans 1o make lts of what help we have in what sl
arcas and what i ho has fo id (o complele the fb. He
Knows the ganerl condiion of the focomotv from 1968 but i
{550 saring 0 budd a st of whal mateial iat aro neeced os
nece has boen some thef. of copper pipig and other parts
Whdo ot the museu. James Kolonzo mentons thal are s a
Slack o copper pipng n 8 store room 3t the museu. Joe.
James and 1wk back ove th ootridge o the museu 1o
vestgat. Jo6 asks the Cualor about & foom wih copper
ing i unlocks Ihe doorand thore stacked Nigh are pipes of
Seversl boa sizes, longths and shapos. Jos looks them over
nd sates Thank you, wo wilbe back.

1 ask Jos about 3 hydro test for the boller 33 3 now @
miimum of 22 years ince any work was cone ot ond hely &
i longer ian tha. I fct, | sk when the lst ol overhaul
Was Comploto, he epliss “wo wal or i boerInspector

"X coupl o days later . Mbugua shows vp wih & man in &
sl caring o brcasa and @ hoidah. This man is @ boler
nspacor He surveys the locamolve, cinis i the cab and
Shines i fashight o the frubor. Ho then goes 10 the side of
e bosar and looks In the inspection hatches, then 10 the
‘Smkebox and has & loak around. He tols Joa 1 gel all the
San rmoved rom the botion f the smokebos. He then cimbs.
(down opens his hid il and puls o s coverals. This man '
Qe lao bt ha st up n covrals, bots and 3 cap.cmbs
iflo the- cab and feet frsL sides inlo_the fiabax wih hie
Hoshlight. He's n here sbout 30 minues. He cmbs out and
Gown 10 the ground. He alks o Joo and Mr. Mbugua n Swahl
‘goe undressed and laaves. | 2k Joa what o said. Joe eples.
S 10k me 1 put n seam o150 pl ond call him back” Im
Shomed. ™No nyda | ek? oo ropie that th portatle hyco
B 5 broken 20 we agroed on e low pressur steam lesL.
i bothers mo, based on he USA / UK regulations I femisar
Wit (USA. s 1472 stoam days n 15 years, the UK is 10
alendar years fo shot lnes and 7 yeacs for o main e
Sefore 8 - s out, bofr o the frame ovehaul) However,
Vam sis0 aware of difering ules In cther couriries where the
Inspactor ersonal decdes whal wor s o be done.

" any case s oing o 50 @ moot ssue . Mbugua doss.
ot pridice thedocurmants tat ane wants and soon.

W Frdey I 8 Joo talking o M. Mbugua who appears v
ey, money i changing hands, then Jos callng s team ko
¥ offcs ona st a ime. | 3k wha th lady s He repes tat s
i it and ha she o aking over e fiancia side o he
venturo,

The folowing weok, work conlnues ~ packing of glands,
eplacing ppowork, claaning joctors, checking pislon rngs,
iing th cyinder caver, earing ou the waler tanks. new
wiing orth hesdighs and hostof oher obs.

M. Mbugua has been (6 by Jane he mist produce his
ocuments by that Friday.

T than fnd out he's Uying 1o run & i In cary Seplamber
whih s imposabie and |t im o asking “why Seplember?”
Ho repies o has bean soling tkets for the train fo rase
money for the rstoration. | ask Where s the docio who wes
fering financal backing?“H backed out s he epy. | asked
Where he pians to un 8 1 167 Hombasa s he eply ~ I in
bl e then iatos tat Jane has told him e must buy his
‘ou pant fo th locomotv o5 wel 3s 3l consumabes (ol
Watr an i) s pant of any coiract agreed . Thal il bo
ryloaso (o only. oo crow o consumables) ot 3 wet lease
{all ncusie) 1 25k Joe what s th fus and water consumpton
of ths locomolive — how many Kdomeres on ful tarks? He
{oplies ot m fnd ut.| sk Ben, h i hesant n i reply oo
ut e tinks 50 res of i pr Klomete travelied fo a loaded
roght i,

185 now i i woek of August, 9 loco hes il nol been
pul s sigam, thes ave est runs o bo made, neside ater
poins checkad otc. etc. bul moro than anylhing. thrs is he
Sl mattr of the operating controct wih Kerya Raieys.
ithout which helocomotve 1 1ol goig o be alowsd 10 move.
rom shop.

“Then h happaas; s Fiday aflarnoon, st M. Mbogus asks
me fo monay o pay his bl than M. N, now vics president
of Kenya Ralweys shaws up o 6 shop. Ho i nol happy. he.
Wanis 9 know wherw M. Mbugua s he loks af me, oks at
Jos then' siates You are supposad 1o bo examining s
ocomalive i preparaion for 1o bo resiored 12 operatng
Gonditon AFTER we have agreed an operating contact. He
turns and loaves.

" decida nats I for me. Ivo paid my own way here, made
Something happen whers many who wont beore o hid faled.
i scualy nct nesded any longer, Joe s in charge of the
resation - i ha s sllowed to iish. The promoter s seing
Tlckets to i comers Incuding Eutopeans who are buying plane
ickets 1o Konya for & tan that s ot gong o run and, is
avidng Jane, yng o m and now he's comiting faud. | i
‘e that M. Nk ing 0 stop the ity i a contract s
Signed. decid Kenya Raways wil aiher sand he locomote
Bk 10 the museum or take over, Timo 1o go outof  rapidy
Gotorirating suaton and go bock o work.

1'Go ta the sipod and fy lo Engand whare Ive boen
promised a dive o both 2" sl 59 class 5901 and 5928
{eston Park n Shropshir beforefing onto St a fow days
vy

“The following Monday Mr. Nl a8 expected stop the acty
5 shop aciviy and tlsevaryone 0 go home,

"Thie howaver was ol the end. M. Mbugua somehow
managed o conviwce Kerya Rallways tat he was viabl — st
how | ot how, Because he was nct

T resioraton was compltad n Oclober 2001 and the il
i feschecuie for Novembor The 1 oK e days o travel
o 500 Kiomatres o Mombasa boceuse 918 ran out of uel
e, e frs e bfors Konza. a0 ot offuelbecause et
Narob wih only minimsl fue on oard afr a pian 1o i the
lank by “sppropriting” fue from the main works supply faled
When ona cold damp moring the o would no ow ast enoush
Wihtho deparure deadine Upon ihem. The locomve necded
1o depart i a fl tank of 12275 s (2700 mperal gatons)
in order t reach Voi (330 Kiometres) then an adtonsl 6300
v (1350 imparil galons) neoded 1 be taken on 10 rsach
Hombasa a ftiner 170 lometros ditan). Even this i had nok
boen atanged and paid or by M Mbugua

“The foumey was wel documanied, forme Kenya Raways.
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“The steam tsam wih EAR 30h 3020 afle an ealy est run. The estoaton of 3020 was atotal Kenya Raleays opeation apart
fom the sourcin of sring for e brske pump m Wles. e B Mok Gotom f Joa Kama < 1 the whts coat. Framan
s Mathuva s 10 Joo's tafl.Jamas Kalono i botom cante. The highy taenied miwriht Smon Warar who sl works for

Kanya Rshways i second from th fop o

iver Charan Singh Kund, a fare paying pssenger on he
{rain, wrola @ ook about e rp descriong how e and 5918's
former regulr driver, as0  fre paying passenger, Kipal Sngh
‘Sandhu took over the operaton of the rain. Fellow passenger
‘Graham Keisay also wite 3 widaly ciculatod ride “The.
Hountain that Moved hat dascibed how ha anded up paying
for the ful 1o complet e jurmey. His mermot can be found n
tho East Aican Raways Facsbook oroup fles secton here;
s acebook COmgroUpsJA2ATT 5227723087

i, Mbugua hod varished by tho end f thefoumey: e fded
1o rombursa Graham Kelsay for he fuel a5 he promised and
has never boen soan sinc.

In 2003 Konya Raways decidod to promole_sieam
excursons to Naivasha. To do s they moved 30 ciess 3020
i 1ho moin worke and put 1o assembled sieam oam on one
yoarronewoble coniacts o ook e 1 and 5918,

I mid-November 2004 | had ocatved an o-mai rom Naitbi
osidant, Gratam Roberts discussing tho proposed use of bl
active 1ocos i he parod Docamber 5t 1o Decomber 1217
2004 This consisted of a majr, priato stoam charte for 5918
own tha I lowards Hombasa and a nowfequir 1D 0
Natasha wih 3020,

‘ARl weighing upcoming changes i th ribaays and their
ongoing concessining process, | deckded 1o Fave o Kerya at
veryshort e {0y and corec for mysef he isappoitmant
of 2001 when afa 3l the flor at th e, | et bofoe sieam

Granam Roborts

eture to Karya Ralhays.

Friday moming Decoenber 3. | was up eary and headed
down 1116 works. | stpped for afew minules at the former st
of the US Embassy, by now a memoral park [0 the vics.
mosty Kenyan, f i arorbombing of August 7t 1956,

prosented mysol s 1o tho main works socury guarcs at ihe
ate 5 7 am. | s weicomed nsid the works wih the guard
Justaskig | knaw tho way 10 th “steam shop”. | walked tound
106 $hop o nd, o my amazomen, 5318 reshy painod in he
corrct maroon’ coour schemo. ‘She_ loked eally gocd,
handshakes and tea wih everyone pesent

Wi experience from 2001, | brought, using 50% of my
bgge0e sowance,rags snd bass polsh o 1 USA (or 1o
toam. in 2001 we had noedod rags. Wo went 0 a sta on the
4 of he ro0d and bough! o ahits. Only t dscover tha we.
were buying btlar than som were wesrig.  id nol g0 over
100 wol when we cut thom up 1 make rags. | not want 0 do
nat agein. | iso brought about 20 Nofth American baseball
has eaturing vorious raioods which Jos ditbuted 1o the
sioam toam and & aw i the main works who had done avours
forhim,

1 was acvised el wo would be hoding out o AL River on @
fast ot i he clay, 513 was f p about 8 am. Afar much
polshing and cleaning, at noon, 5918 was diven over 1 the
moin siaton whoro she was.presenied (o Konya Raiways
management for nspection and who delred the locomotive
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‘sstnatcaly i for Sunay’s i even,

“Th tatrunwent wel from 3 mechanica pointofvew but v
‘Stuggled wih ol pressurs a he vy back 1 Kaio, the
prossuro dropping 0.5 pl ol ono poin. We did ot tal, i foct.
5918 ran very woll on 50 psl_ancther indicaton of the
mechanical condiion. Of cours, rolar beadogs hep. There
Wore gl facs ll round aboutwhat 1 do-

Saturday moming the ol feed nes were checked font 1o
back just o bo. Sure tere was . blockage. Bad i, 1 was
Getarmines cos b e ony cause.

“The Joco o ank was pumped dey and contens donted 1o
‘one of the staonary boler Strage tanks 1 the main works
foundry area

W then ransforod i f th romalnig of from o ander of
302010 5910 1 th oco of b 3 second st run. Suturday.
mi-afomoon we ook off again for Al Fivr, this fm:
prosaur ot wil, 200 pl ol the woy down and, more npertanty
Back up 1o Narob, smies s round. Importanty tharo was
anough o tisbatc of o for he mporantcharter ho folowing
day.

5318 1 in gonoraly e condiion. o i wod balanced and
runs very mooihly. Sho doa fon 1 blow ison od packing 3
e 100 aasly. Inaresingy. thore are o iseves wih e
universa s i he staam ppos undar he cab which plagoed
alhe ciasses of Gaats nchidng h Ausalan ADG0S bul he
samo year

5318 was though, e bady damaged when sho was fowed
ock rom siorage n Mombasa, mi 2002 wih e rods . Sho
e lowod wibout any steam team suponision at desel o
spoad The anivo st of plan od bearngs and al the pston
iogs had 1o be r0pacod, cylinder bores nad (0 bo honed and
o0 fyre s a flat o 10 i day I o o0 sericus n that 1
s bean wrked but Joe taed he coud s fel . ( cod )
Tho flal was caused when the 1o was fowed wih the hand
rake on cousing the whee ot 10 6

‘Somo cf the stoam team sai they were lot sranded n
Hombasa wih 5918 afor he run of November 2001 Thoy said
hoy waed o fow woeks ot promises o matail thn died
Bk 1o i viages. AL hal lme they wers ol working for
Keryo Raileys. As pansionrs, thy oty g o0 Ino psss.
yearto e the in

EAR s 518
staning a1 A
Ruer win e
charter ran

Dacamer 2004
Graham Roberts

Wi siting i the hle o Embakasi on a gorious Saturday.
evering after e socond ne st wo wore vised by o aimed
Sckders. Ono of them wantad 1 560 1 the cab Ad | wad

1o e, | 55 Fie, but please loave your
Said ho could not o hl s0 1 35d “OK.
P I u, the safty caich s o PGhYT*So he hands up is gun
by poinlng i ma 3nd hrs | am hokding an AK-4T ot st s
ongih'by he business end ke ¢ dead fish

Wit oo the solers doing? | was 14 tore ao dozons of
homout hro 24 hours ¢ day Embakasi i on th glde pah or
Naiob: aipart

Sunday Docember 5 was the day o the most important
staam operaion of e modarm era for Kenya Rabveys.

5918 was ff sho at 1035 am. Sho backed on o tho vt
1125, Fve mintes oary par tha wilten ordrs. Doparture was
setfor 100 pm

5918 wih s 31 class day coaches: resaurant and bl
ors had boen chatoed by a prvate arrprise 1 hul approx.
500 poopo o 3 hartago ovont near AIN Rvr. This i was
hartored for 350,000 K o approx 4375 USD.

The passengers ncuded two Goverment cabine minsers.
thass o fnance and tourem, the US Ambassador M. Wikars
Botamy pius many business leadors. The cabinet minilors,
ambscador Balamy and many others visied the cab of the
loco, which had benafied from many hours of Geaning and
polshing

“The Managing Diector of Konya Rabways, Mr. Andiow
Wanyandeh brought s gusets up fon 1o W he loco snd
moot he sisa toam who wors lined up on parade. Up 1 i
9ot ha ot mat Androw. Ho was rocruled fom  post a he
N st atr | n 2001 e had s hoord of ml Ho came
boundng up o me wih s huge beaming amlle rabbing my
hanc, nroducingaof s guestswih very kind words.

AL 1:20 pm wo depared, the o doporture caused by the
fate aivol o some VIPsand e dficy of geting aveyone on
e i and seaed

5818 looked tanastc and perored flwlessl. We droppad
he passangers al the Donavan house on the s sbove ABI
Fiver ton ram down 1o Al River siaton, shunied h irain and
wated or e retm working

70 8E coNTINUED.
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STEAM IN EAST

AFRICA IN THE

PRESERVATION ERA

by Trevor Heath

|| Naion museum i May 1980 to reprosent the cess

Fob Oickns:

Seveal books hava boen witen about the East Acas
Rlwys s hatoy and tha locomotes. There s howsyes, &
Sory 5 be 154 about the oflors 0 operate sieam povweres
7o in East Atica n what s caed today The presenvaln

"The lat Gt i regulr servis n Kenya as 60 ciass
5013 which operated ol of Vol on the Tavea beanch ine =
earty January 1980

“Tre 59 class Garats ware sk grocualy windtawn n e
ot 18705 win 5918 which had been kep n sarvce %
‘occasional use 1 he Mambasa ares, rtred and iven fo T

7 waking i revenue rain p fom Ihe coas - cven by &5

long time cver Kipsl Singh Sandhus who himsel et o=
Faay. sanice the same doy. This ended 8 perod when
s was by f the st poweruloperating steam ocomatven
fn epulr rovens senic anywhero i he Wod (fom 1965 &

R oo,

Pockels of sioam tamained, In October 1880, Keeys

Bl avays provided 24 ciase 2416, bought specaly dou 1

759 class on  ypca et workig it ate 19705
Jomes waio

Kioum where was st toglr sonvie and i of muse==
ars o the movie ‘Flame Treesof T

"~ Locomoives Intarriational ssue 133
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2416 on fiming duty at AN
Rivr in Ocaber 1960
Rob Dickinson

There romained a fow shunt, 1 and engineering workings
powered by sieam around the county ino 1981 The last
ecordedlocomie n rogua servico baing 3132 n May 1981
ound 1982, @ second 59 class, 1 ono taken fom tha
e 1ne was it ough the works i Naiobi. The locomaiive,
5330 MOUNT SHENGENA was overauled it ecueet of e
Manchester Museum of Scnce and Industy (MOSI, now caled
SIM) in Eniand who had roquested an oxampl for dispay.
Kenya Raiiiays agreed (o tho donation of th locomoive i
working order b td O, Hils he curaor of MOS! tat he
waud have o provido the funds for shipping the locomove
bock 1o England from Mombasa, In the and. the £100,000%
Shoping prce proved oo much 3 a sponsor coud not be found
50 MOS! docdad otk the GL Garatt 2362 rom South Arca

Wil iping sponsorsp even tough i s nowhere near
25 complto wih ove 300 fams missing afr 8 parod o Spen
storage at Gemisionnear Jhannesburg.

Wi tho donaton to MOSIfling tovgh dus o he shigping
cost Kerya Raiays now had two operatonal 50 class on hew
books. They decided (o simply push 5930 o the Nolrbi
Museu 0 oin 5916 and mova on

In 1984 th Nalroi Raiway Museum was asked t provide a

stoam locomoive and rain fo the blockbuster movi Ou of
Alfca’. It was dacido 1 use the former Tanganyika Raway
301 (EAR 2301) Howeve, the decion was o made not o
Testore 301 0 cporating condtion but o push the i wih &
Goselocomote encased na box car.

In 1886 the welknown pholographer Mohamed Arin slong

31 dsss 3132 in seam on
Naiobi shed i May 1981
"Rob Dickinson

ocomotives International Issue 133
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Tanganylka Rahways 301 85 used n the 1985 movie Out o Afica” o diaplay a the NaioiRoiway Museum

wih Duncan Wit ang Aastac Matheson publshad thei
{andrmark ok ‘Raiway across The Equator

Aiso n 1986, for the 1001 aniversary o ralways n Konya it
was dacidod 1 ofrfoust axcursions o Nt 1 Naivasha
0me 90 an o tho wast. 1 a suprse move on 00e level a5
e locomatives were formery banned west of Nairol dué 1o
heir weight and the coniion o therack, bu no o anclhar 32
ey were siosdy In coso to opersing condiion, e o, 59
class worschosen (0 work the sevie and bolh wers maved 10
he Narobi steam runniog shed fr preparaions.

The excursions wora run fom lte 1986 o eary 1988 and
wore el atonized. 990 was vsed for most ofth s Wil
5018 known 0 have operaied th st and lst. Tho excursions
endec no because offack o intoest but bocauso N, N the
Kenya Rallvays engiosering manager wanied 8 share of the
ket procends o fun the mainienance o ha locomotes

“This wos denied s0 he puled ho operatona okts for ot
Iocomoties.(Wr. .t shah appear again iater)

5830 was sont back [0 the musaum whle 5918 was etained
at the running shed a5  sourc of stsam for ceaning desel
engines and components. s aciviy ondea when
ocomoive wos maved i steam wihout the drain cocks being
opened resulng in a hydrauic lockup, 1 cyinder cover
xploding 3nd he main 1od on tha N uni ben. In I
condilon, 5918 i 1988 was pushed back i the museum,

30 class 3020 had been smashod up in Tanzania and sert
back to Nalobi o 5o rebull around 1975, Afler rabulcing, (3
Suprisng move by this ot date) & was not roumed 1o
Tanzania due 1 ine breakup of th East Alican Robways

Gratam Roberts

instead 1t was put Into senvics on pick Up and shunt cies
around Nalob then, n 1681 sant  he muser, In 1993 3020
was removed from the Museum, painod groen and yallow then
sed I toam for 3 Brooke Bond Tea commercial

Aer fiming 3020, 4l wih o s rods off or sowing was
mply shoved back Insde he museum geto and i s fods
Scatorod on the ground

in the mid 19908 Mohamed Awin opencd dscussions wih
Kenya Raiways 1o stat oparaing excursions using 5918, The
@scussions wero ot an advanced siato when in Novbmber 1996
M Arin and i coleague Bran Teley wera caught s i tha
hiacking of an Etiopian Atinos Bosing 757 whch aer ran o
of ool and crashod o fhe sea of tha Comoros Isands.
M Amin and M. Toley both ied In (ho crash siong with 123
ther poople. Tre deaths endad the excursan .

Aiso i about 1996, the Kenyo Ralluays works chief snginer
Was n dosperate need o a rplocamant siatonary boler o use
016 main works. Ho tudiod the id b recorcs and noted
hat museum exhli: he £.8-4 tank locomolve 1315 had had
an_overhaed  boller fiied st pror to wibdrowal and
placament in tho museum. Ho requisiioned he locomoive,
Fomoved the ol and hd th restof e focomotve scrappac.

111998, musoum 241 class 2409 was st 0 Vo iowed i1
both decions In ordr o feature in @ documentary, Naural
Word, The ManEsters of Teaw The drector of the
documentary warled more aulbenicity and asked for 8 wood
buming locomolive The ol tank was remoed fom ho tender
Which was then fed wih wood. On compllion of fhe fiming
2208 was rotumed  he museum wikou e of ark
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KULR 327 bock on ey
iniha. Rabvay Mosearn
et tha fimig ol
“Nowhao n ldcs
Granam Robere

The 19905 vero o & good tme for steam n Kerya. Tho.
management of the musoum was famed ot o prvate
s’ As 8 rosu, managament and secuy was ax, o
abovs fiming ovents causing locomoies not (0 6o retumed n
ho condiion they wero oanod, the Ioss of 1315, coppor pping
“dsappoaring’ of locamotes. buiders plates ~vanahed of
museum exiis incuding S350 (ony 10 show up 3 acton
houses i Englendyears e,

“Things wero 3 e boter in Tanzania where steam had
continged fo longr, posstly even n 1985 on engneerng
isin. In 1996, he Enclishman Mk Dean (0d 3 oca toam n
ostoring 29 clss, 2921 “SUK: back o cperating condion i Dt

‘Solaam. They usod many parts rom other focomaivos sil
Sored sroued o county o Konya Ralvays quoed infatnd
rices or parts hald n e sors n Narobi.

"Tha orina intonon for 2627 was for use o0 engiring
rains. | was Nowever soon pessed nto requia servcs
swicing the man regt yard and, svenualy was occosionaly
s for xcorsions. Wih W Dean rtuming t Engian, lane.
10 Testore 30 s 353 s0cond locomotve nover mataraised.
2027 was opaationa for at eas ton yoors.

In 2000 he railay museum providod Iho former Konya —
Uganda Raibeay 262 lank locomotve 327 (EAR 1127) It the
Movie Nowhare in Afic” I 2 ot hoown haw the ocomotie
was propalied fr th i scanes bt was not sisamed.

"Tho Tollowiog is an scooun of how | parsonady bocame.
Involved with siaam i Konya.

‘Ater being pisced on gardening leavs” by my company
ich had been =0, was announced tat hero would be 3
g steam fesil in Zimbabuwo in July 2001 using classes oh.
120, 1, 150, 16, 190, 200 and 25 (s from South
Alrca) and so | signed up for s festval 1 adition to plaming
2 i 1 00 tho Knysna beanch kine in Soulh Afica which il
o soma Garrat aciy skong wih ks ogulr sicam hauled
passengor nd froigt senvo

A some poin beore the Ziate fes, reseaching
bost I could for aationsl sioam sciiy n Alica. | spoted 2
Web poge out of Nakob promotng 8 siaam bxcursion. |
contaced he promoter v the ama airess gven. This e
ot 0 b0 Eco Fams Holays and s oner b Nougi Mougu.

. Mbugua wes & former joualt_wih e Kanyan
newspape the “Dal Nato he had corsred he Fwandan o
War of th carly 19905 o ham.

i, Mbugua 103 o 1o was negotaing with Konya Rallays.

10 use 3 sisam locomotvo st hed afeady boon used recanty
o make o move. Wo agreed 1o siay n touch 5 | was
Interesiod on my upcoming v 1 Alica t lso 503 Konya and
e tat st

AL this ot | knew noting sboul Kenya Raivays of s
osomolvas except what | had ead n 1 ook ‘Rawy aeross
The Equetor”

As tha yoar 2001 prograssed 2 or 3 more omals were
oxchanged vah M. Mbugus wit him staing ings were
progrssing wih Kenya Raiways and mysef focusing on my
upcoming p 1o Zimbatwe and Souh Ala. As  came ime 1
Ioave on e i 1k Mir Meogua hat | would come to Kerya
and give my assistance ater my Vit 10 Souh Alrca provided
% a)Sart me inagos f th sisam locomoie he was going 1o
e moved haide the man works or nung. Shedfor
estaration and (o) he ook cao ofm room and bosed whie i
Narobi Ths he agreed i

“The 1o Zimbotwe and Soutn Afica went wolwithmy frst
M of s Gorrat operuing beng RR 201 730 easing of
Bulawayo siear depol 1o haul 3 revenus fright 1o he
Botswana border s Phmisa. The ocomat sopped in oot
ol me. | asked 1 i 1o Crow I th cab an siayed tere for
o i un 1o Pumios and retum  what an ntodicton
Furthe Garatcab tma foowec wih 3 Nh sp6ed 1 cown
ho Dote suaignt ai 100 koh on a 15 Whi on this i |
monioned to my fllw passengers that | was going 1o Kanya to
holp Wi a seam pmjt This comment was mel win
Iocroiy by e oher fr more exeriencad passengors. A un
oul o Cament on a 161 foowod, whas we ran hough an
active Famanent Way @ack way 1o lasl and 1ot he
ocomatie star fo ol win the ground workers waing he
ahowle i outcer. AL Cemant | was 1 viw he now outof
Senvios RR. 1411508 which was o becoma a b pot of my lfe
1 yars ato n New Zeslaod, Tha e iy Zimbabiwe onded
Wi @ i 0 the Huange Collory o 00 R, 15ih Garatts
orking and mysell hen fing 25NC: 410 back rom Deto to
Bulawayo afe a b row botwee the Zimbabwe crow and the
locomale mindersfom South Alfca on Dete staon

1 han e for Goorge, Souh Arca or & o woek stay wih
Garats o b0 saen a1 both George and Voorbaat

Whis in Gaorge, M. Mbugua omasod 1o siat hat tha
ocomaive had been moved 0 the main works and tnat he
a place for mo 10 stay, Where ao 1he mages?” | asked. He
Topiod tal e was having fhom doveiped. Al some
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hought and Knowing that | wanied 1o sc@ Konya n any case, |
changed my fighs o y Trom Johamnesburg 1 Narcb after a
Vil to tha Reefsioamers facy in Germiston from whare

Wwould be vl on an empy sock rn up 1o Capol Pk on a
15F and, whers | would see snciher Garall n siore at
‘Gormiston tha | would end up purchasing with thrs, 20 years

for, ho GUAM 4135

3gain asked where he mages of thelocomotive n Naiobi
were. Agai | was lold “at tho developers” | smolied 3 at b
ad changed my fighs and dooided fo make the bost of the
Stuation and flow fo Naiobi where | was et t the aiport by
e Mbugua. As e ove back It the ciy | quizzed him 35 1o
he latet siuation, Ho now sdnitd hat noting had boen
agrood wih Kenya Raways and 1o focomolve had been
moved from the museum fo restraton. Ho had simply led
Sbaut the whale sitaton o get mo ther. | (0d i that lying
s 1ot coepible and 1hal ha was going o get & good
Thumping when the car siopped. 1 9l thump him bt
probably shoud have.

skt what i the museum opened te {owing morming,
110k i 1o ik me Up 30 inuies pricr and wont (o my foom
O arval at fhe museu, | say “ight whch ona of ihese
Iocomolives was ecany n siea ot ho mavie” ho poits 1o
it roy tank locomoive 32T, ook a the wheels - there
00 signs o rocon uso_ Howovs, whon |look it frebox —
s & no way he lcomle had been used i years, maybe.
docados.

Notknowing anyting. { 38k Where o you propose oporating
i locomote” Is thore  logp aound tho oy or 3 bianch
a7 Ho dossn' know whero o operate L bul saies thes s no
1oop | simpy state the locomoive woukd be useless on the
main e, 100 smai & hal sn0ugh of aoad 1 be worthie.

1 thon siate wo should ook at al he ocomaties of which
here wore about 8 dozen Inclding fwe Garrats. | gl my fst.
ook i the two 59t 5918 and 5930 standng near the gate
togather with 5918 cosest 10 the gat. Thar pant is bady
pigmented but they ook generaly conplels. | aso note the
mich smatr 601h 6006 s nsido the wo 581 between 5330
and 5505, 6006 is s faify compets but srangaly, al the
bolor washout plugs aro missig

| Gecida ha the ony person | know who knows someting
about Kenya 1 he Englahman Rob Dikinson That ovening |
il i aong emall boul he Suation nd ask s advie.

Ho explaine whero.tha branch nes are. how iho (afl
moves and gios i thavghis on whal locomotves would bo
S, He siates that 1 atiact nematon vsitors, a 59
Snoud be restored

1 passad on fho adice and we went back the next day (o
ookt he 591 again’ This e looking coscly | potcod the
bown cyindor cover, bent main rod, missing waler feed
Pipework and nsrumenis fom he cab on 5916, Howaver, he
yres on 5916 shawed I wear compared 1o hose on 5930
‘Which show substanil woar This 10 s 8 good ganeral
Incicaton of the ovrel condifon of the o ocomatives. AL his
tma | aso note 30h 3020 siting on the adacent rack with ol
s rods lrown ntha rass. M. Mbugua smems f bo ferssied
15930 because the pantwork i slghly bettr condon. 11y
and poin out the tyre wear sitiation bu he doos ol tally
nderstand.

"There was 2 curlor of e museum, & man who k0eps @
iblo on s dosk nd & qun n th (op drawer. | 1l to i but
Concude ha s “useless and ot i @ posiion 1o nogotale
‘nyiting. | ask who and wharo tho mansgers o the raway aro
a1ttt theyare ai housec i he aiway hesdquarirs
buling by th taiby staton and hal s 1604 10 go and tak
1o 1 business manager, a fady named Jane. | sk why | need
10,90 and e e o “becauso hey won' tlk o mar I hadly
ressod for such a meeting bulapparentl his does ot mate.
What maters is hatF'm  forignar

Wo walk o the. headuarers buiding and ask the
rocaptris If wa can see Jane. A phone call is made and ve

aad into  conarance room, A welrossed lady appears
and nroduces herse 1 us both | spoak. | el Jang the .
Mbugua wants to operate a saan excorson . Jane sooms
10 know his bt s compitoly non-commita. inally she says
o Wi dscuss fha issue wih her collagues and ge back to
L, asking for  cal phone number. Jane hen bids us 00od day.
and lavs the room

We loavo and go back Io the Museum | sart kg over
5018 even more cosely and decide | shoud, n any case sar
oling round, wondering where | can gat o and groase from.

1opon th ol storage bays on the font of he wale tank and
am surprisad to find 5 gafos of briating of, 5 gallons of
steam cyindor ol and tha neaded of can. | sar work spendng
h ret of e day oilng round the e locomate,

T next day we rocehe  phono call o Jane inving us o
anoiher mosting. AL this meetng thers are several managers.
bt tho meoting s sill un by Jane. She asks M, Mbugus about
e business and financial posiion. Ho doscribos his fam
holday busingss. Jane pushos. and  asks for N fnancal
focords. She then places on tho able a e which i about 4
Inchs thck and siates hat s tho planring for the lat project
Wi M. Amin. She sites thie is how they do business hen
closes the mosiing by toing M. Mbugua thathe mst provide 3
business plan and fnancal focards n wrng befos thro can
o any progress.

‘Outsics e rauay headquariors bk, | tll M. Mougua
ha thosa poople a0 o messing around: hoy aro norested
ot doubt you, your capabikies and finances. They are not
Happy that you do.nol (ake notes or propery answer thor
‘questns, b Just tare a .

| Walk Back t the museum whil M Mbugua takes of n i
car to work on s next move which naw includos planti
slorios va his formor caleagues a the Daiy Natlon newspaper
3bout how Kenya Raiways s ol ghing i a i shake.

AL tho museum an Gder gentoman walks up 1o me and
intoduces himsoi,His name is James Kolonzo, he's a retied
Kerya Ratways steam shed worer.

i Kolonzo satos he had heard hat 2 whe man vas hers
‘a3 ocomalive vas t be restorod. | (o him s not my projoct
but fm hero . hlp. He asks which lcomaiiv and | tsl him
ot

1 90 back to work checking things over and fnd the hand
orake selzed “on” spending & considarable amount of e
Wbricatng and g 1 of.

"The folowing oy ames Kolonzo appears a the museum
again, s me wih o mare otred raiaymen. Ho inioduces.
Bon and Jamos both retred crvers. We ak o a whio wih Bon
sating hat o drove the 59 class i th late 1970s and curng
the 66:80 excursion perod. Al thice men site hal 5918
dospie the damaga s in generally good condon. Thoy urher
sala hal f T can gat 5978 moved o the main warks “hey”
an put g, staig they ar n touch wih manyformer steam

"Tho folwing day | moat up with W Mbugua. |l him about
moating wih e rled raiwaymon an o aboul s progress
Wi the documents roquied by Kenya Raihvays. He sines he
as:a doctor who wil back the prjectand ha s accountant s
preparing ihe financial repot | ask when il the ropors be
Toady and furhor ask why these documents had not been
prepacod monihs earier 3t the siar o s invovemont. There
Was o et roply 10 other queston and | comment the
projoctwi ot progress il they are produced.

1130 boc o e museum. o my suprise Jane shows up Wit
2 couplo of aiher managers and the curair of he museum.
They fnd o conlining o of 5918 spociicaly the exposed
cyinder. Sho chastses. me, stating 'm trospassing on her
Propery. | reply. sharply that {m prosanng her asset n 3
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voluntoer capacity and tht | had paid my admission 10 the
museum, She lodks at the curslor who nods In agreoment
befors bowing his . She backs off and changes he fone. |
Tal ot that M. Mougus is working on is prosenition. She
indicates tnat o do not beleve a word e says

1 then make my movo. | sugoest rat wo sepaate he aciiy
o two.parts, 1. We. wai for M. Mbugus fo produce his
Gocumonts 2 requed 2 Separatly. i he meanime we move
5918 nto the main works where I can bo properly examined.
This surpris herbutsha doos ot rjecthe Ko

The ot day - Ive now besn i county a wook, Jana sends
word for us o como o the headquartars buling Which we do.
We 3 shown it the conaronce room wharo o+ th fst time
193 is sorved. Jane asks mo (0 epeat my suggestons f the
thers presant whch 6o Sho then ask NI Mugua when hs
ocuments wil b reacy. Ho gves 2 vague regy.

Sha ums to mo and ays Wo i 9pprov the movemen of
5918 o the main works for examinaton for sutabity of
operating excorsins bul you must pay or the movement, i
Wi st 8,000 shilngs (125 USD).Furiheryou must oo and soe
e works manager e 1o sae what space he can alccd you
and I his space mests your 1oads, Tharo wil b0 b0 charge fo
8 workspaca. | wil ca the works manager 50 hat o il bo
oxpociing you. | tank her and a5 1o sy the 9000 shilngs.
(Outside M. Mougua says s notright wa have [0 ay e 8,000
Shiings that 5918 s a siae asse ofth peopie. | eply that
Pitance in e big ictoro and s 3 test 0 500 w6 o sarious,

1 thon walk acr0s the ootrig o he maln works and sk ot
e secuty offce forthe works manager s ffice 8 pointed
out o e and Fm alowed fo walk tero (vo aloacy baen (0
by theretred quys hat there s space n 6 shop”

The works manager receves me and isens 1 whal | want 10
do. His st comment s thal "We don' have a6 shop". Having
confidenca i he od s, | suggest we g for a valk and see
o can find . Surpaso! iharo stands 6 shop rght bohing the
moin works Uaverser. The manager says nothng. I s @ two
oad shed: one rack was being vsed 0 a locomotv pain shop
e other o stre lesel boges. Th track wth the siored bogies
was previously the weigh brdge and the paint shop track the
vough 1oad fo the raverer. | conf hat he Woigh bridge
rack wil be suabie for e examinaton o the locomotive and
sk I ha boges can ba moved and the managor s1os yos he
i ge them moved. We walk back 1o i offco and | tall him
Fim going fo pay for he rove, leavs and walk back over the
fobrdge o pay e oo

“The fec s pid and 3 recolpt issued. | hen walk back o the
museum where | find th relfed guys siting aroun, terd are
o aboul i ofhem. 1 el hem what has nagpone ey are
i disbalef on soverallovel, | show them the movement ecopt.
Vinen siole we must bo sur the focomolvs can be lowed and
ot Knowing tha there i sl an extensive nvanioy o 59 lase
Sparo parts i he main woks | tato hal a cyinder cover must
e removed from 5630 and siashed on 5918 sking for el
elp wbich s rady gven. The very heavy cove i romoved
‘and tansfrred on 1o h ot boa o SG16 using 1 Imb of &
ree and  ength of ope.

sk Ben o take the eoeipt o e yard ofics and amnge 10
move the ocomatie the next day. This ho doos returing aler
sting s all aanged for 9 am the folowing day, Thursdsy
August 209 2001

Sure snough st approx. 9 am the fobowing marring & 53
class road desal and soverol men show up at the musoum |
imed he move and the i can st ba soen todsy on my You
Tube channel Travor Heat,

“Tha bogies had no bean maved of he weigh brga Ine o
ho foad diesel pushed 5918 o (e shed on he through Ina,
unhooked and let. Amost inmediately a foroman showed 05
and staiod we could not park hers 33 we were bocking access
10 e traverer. | expaioe wo wore supposed 1 9o 0 1 the

R e e e = —— =g

‘welghtridge.He oplied hn ol on 1 th traverse then back
i~ hese men wil show you how” and et

The raversor was oqugped wih @ cablo pul sysiom. The
catie was nun outand hooked t he font of 5016, Th trvarser
operator sxplined lo o thal he coud pull 918 on o the
aversat hen change the set up and pul 5918 o gain aftr
Wo had swiched trcks. However, ho sad deadpan, you must
3oply the locomelvo handbrako a the corec fmo o you wil
o he font o the tavers and ond up i ha macine shop.
350 1 you aply the brake 150 o0 you it st and | wor' b6
abl o100 you and you'l block the ine and he averseruntl a
Jocomalive can coma and move you  The hand brake 1 had just
901 werking ho day before..|locked around. a th rered men
had stepped back. addiionaly 3 bg roup of workers had
appeared 1o walh. Nothing o 40 bt 10.g0 o I, | cimbed up
Int e cab elease the handbroke and gave the signal o pul,
ho cablo went ight and we sared to rol. Sowty the hoge
Garat rold o0 1o tha vaverser, | weiched carshly then
st 10 vind down the handbrake. | was ust 3 e 100 s00n
and stoppod with th traing rock Jst o (e taversr bt wih
h brck wal of tho machine shop itac._The oporaor walked
up a0 said “OK wo can move ths last smal dtance”, he
changed the cable pull poston, | released he handbrake and
e pulled again we aased evor 0 sighly frward. The cabies
were fomoved and we shued over (o (e weightridge tock
Tho cablos wore ro-fouted on th pulleys and we woro dfawn
bock.

Tt was. now the and of the work day — the word had ot
around, dozens of workers on thek way home walked tiough
he shop i have a ook t th now orval,

“The folowing day Friday Augusi &, | arved at § shop a1 8
am. The eiad group hed now grown fo sbout en poogla. We
checked, we had wator and locricy but no Khs ~ ty wore
albroken orbumt oot

James Kolonzo care up 10 ma and sad W, Tovor wo need
our eador J0o Kamau, (fomer Nalro running shed foroman)
o funs a chicken farm soutof Mombasa, | wl go here s
Wweskend by Matatu (i bus) aad It him know whals goiog
o 0K 1 214 "bu e noa o tar ok, can you pul o the
plogs and nspocion ports and gve Ihis boter & washaut, &
bollr inspecior wil have fo come and (o us what ho wants
done in orer o e us 3 fkkel” Some work then startd bt
s was a shoriage of toks. Than to my suprise o 9roup of
clcticlans showed Up wih now lghs and fll sep ledders,
oy starid 0 reiace all th broken Tghis.

Another suprise. tha painter who was supposed 1o be
working on adiese o the next 109, cinbed up on the back of
ihe locomotve wih a hand sciaper and stated sirpping away
il he loose and faking paniwork. AL his poit. T geting
Confused 2 to who s & Konya Raiiays worker, who s rared,
Who expacts 10 ba paid and by whom. Yes | Uink is 8 good
1doa orMe. Kamau o bohore.

T ke the weskend offand trve to clin Mount Longonal
W' group ofacas from e hlel.

Monday moming August 61 | am agan at 6 shop at 8 am
o loaring 1 travel atound thecity by Mataty. James Koonzo
Intodices m to Joo Kara. We &4 down ovr  cup o tea and
1ol i what's Going o and whose prcect s scual s, it
of Wi Mougua and, tha we anly have permission (0 inspoct the
ocomotve or roadwortiness belre 1o sgns an cporating
contrct with Kenya Raways.

Jow agroes tat the frs hing we need s a boker nspecton.
Ho tols mo nat Kenya Rabways niolonger s a boler inspactor
but importantly tha they o sl exst in Naobl where teir
primary b today s he nspecton of indusirl boders. Joo
Huther satos e knows whre e ool o e 50 clase aro kopt
a1 wo g0 fo & walk over o the old steam rning shod, There
e has  word wilh th foreman, a sore foom 1 unlocked and
here are arg tolchesi fl o ha noeded fools. We borrow a





