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The Members – HRASA

29 May 2008

Ladies and Gentlemen,

TRANSNET LETTER TO HRASA

We would remind members that in not much more than 24 hours we need to present the official HRASA response to the Transnet letter (again reproduced below for your convenience).

To date we have not received one suggestion as to how we should be reply. Yes, there has been much said and argued about with regard to the cutting up of some locos, and we have received two “grand plans for the future” but nothing that says “this is how I / we think HRASA should reply to Transnet in the short term. Our earlier mail said;

Ladies and gentlemen, we look forward to your carefully considered input over the next week so that we can try to formulate a united front and an intelligent reply to Transnet. Should our continued efforts to obtain the lists succeed you will be circulated immediately. Should any other relevant information come to hand, the same will happen. 

A summary of the lists is to be found below, and we look forward to being inundated with suggestions by this time tomorrow.

Dear Mr Robinson

DISPOSAL OF TRANSNET HERITAGE STEAM RAIL ASSETS

We note with appreciation the memorandum of Understanding between HRASA and Transnet Foundation on the preservation and disposal of the Transnet historic team rail assets. Transnet has due regard for the historic significance of these assets and our partnership is of value to the custodianship of South Africa’s steam rail history.

These assets, some of which are in a complete state of disrepair, present a serious risk, health and environmental issue, while presenting an image problem to Transnet. This necessitates that we act as a matter of urgency to effectively manage these assets.

To this effect an efficient disposal process has been put in place by a Disposal Task Team comprising of representatives from the respective Transnet Operating Divisions.

The historic steam rail assets at Millsite and Humewood have been identified as a priority in this disposal process and, with due cognisance of the MOU with HRASA, we would like to ensure your participation in the process. HRASA is requested to;

1. Obtain a list of the assets available at the abovementioned sites from Mr Brian Murison from the Transnet Foundation. The list distinguishes between A) such assets that are of no heritage value and B) such assets that have historic value

2. Select from list B those steam assets that HRASA wishes to take ownership of and, noting that the assets involved are for heritage preservation purposes only and may not be disposed of (sold or scrapped) in any way presently or at any future time, provide Transnet Foundation with a written expression of interest of the selected assets above.

3. indicate, on the same written expression of interest, the reason for the acquisition of the selected assets by HRASA and how its members will be involved.

4. Provide such expression of interest to Transnet Foundation by no later that midday, Friday, 30 May 2008.

5. Remove the above assets at no cost to Transnet, from the relevant premises namely Millsite and Humewood Station by midday, Friday, 27 June 2008.

6. Transnet will, subsequent to receipt of the HRASA expression of interest, hand over ownership of these assets to HRASA or its nominated beneficiaries. The intended donation of these assets selected by HRASA will be formalised through an Agreement between HRASA and Transnet.

7. Assets identified as of historic significance but not selected by HRASA will be included in a list of assets to be disposed of by Transnet through its formal Tender disposal process. Transnet will specify, as part of its adjudication criteria that these assets are for heritage preservation purposes only.

8. In the event of HRASA not removing the selected assets by the above date, Transnet will include all such assets not removed in its Tender disposal process. Transnet will specify, as part of its adjudication criteria that these assets are for heritage preservation purposes only.

9. HRASA will, in the near future, be advised on the disposal of the remainder of its historic steam rail assets. This process will again ensure that HRASA plays a significant role.

Any further information on this process can be obtained from Morne van Rooyen at 011 3081475

We reiterate our appreciation for your contribution to the preservation of South Africa’s steam rail heritage. Transnet assures HRASA and the broader steam heritage fraternity of its continued commitment to the preservation of this part of our collective history.

Kind regards

Vuyo D Kahla – Group Executive: Office of the Group Chief Executive – 15 May 2008

Regards

Mark Robinson

The lists finally produced by Transnet Foundation are not split into A and B as indicated in the letter from Transnet, but are translatable as split as follows;

RETAIN AS HERITAGE ITEMS

	Class 1
1247
	Class 14R
1733
	Class 19A
685 *

	Class 3BR
1474
	Class 15A
1555
	Class 19D
2540

	Class 4AR
1555
	Class 15A
1791
	Class 25
3451

	Class 5B
723
	Class 15AR
1820 *
	Class GCA
2199

	Class 5R
781
	Class 15BR
1979
	Class GE
2260

	Class 6A
462
	Class 15CA
2039
	Class GM
2292

	Class 10C
772
	Class 16CR
840
	Class S
360

	Class 10C
776 *
	Class 16DA
870
	Class S1
375

	Class 12A
2111
	Class 19
1366
	Class S2
3765 *

	
	
	


DISPOSE OF AS NON-HERITAGE ITEMS

	Class 15CA
2040
	Class 15CA
2853
	Class 15F
3001

	Class 15CA
2041
	Class 15F
2902
	Class 15F
3075 *

	Class 15CA
2077
	Class 15F
2904
	Class 15F
3079

	Class 15CA
2803
	Class 15F
2906
	Class 15F
3098

	Class 15CA
2816
	Class 15F
2907
	Class 19D
2709

	Class 15CA
2820
	Class 15F
2908
	Class 23
3286

	Class 15CA
2825
	Class 15F
2912
	Class 24
3645

	Class 15CA
2833
	Class 15F
2913
	Class 25NC
3414

	Class 15CA
2836
	Class 15F 
2929
	Class NG15
132

	Class 15CA
2846
	Class 15F
2934
	Class NG15
144

	Class 15CA
2849
	Class 15F
2975
	Class NG15
148


The status of the locos with *'s next to them is not clear from the lists but are assumed, in the absence of any possibility of short-term clarification, to fit in as listed.

You will also immediately note that certain locos (GEA, the heritage electrics etc.) do not appear on these lists.
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