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HERITAGE RAILWAY ASSOCIATION

OF SOUTHERN AFRICA

(a Section 21 company incorporated not for gain)



PO Box 3001

8000 Cape Town

REP. SOUTH AFRICA
Chairman:- Phone 021 5562626
Fax 021 5562626
    Mobile
083 6714843
e-mail
crea@absamail.co.za  

Secretary:- Phone 041 3675280
Fax 086 6858251
    Mobile
082 9218512
e-mail
hrasa@skuys.co.za 

Mr Vuyo D Kahla

Group Executive: Office of the Group Chief Executive

Transnet Limited

49th floor, Carlton Centre

150 Commissioner Street

JOHANNESBURG

30 May 2008

Dear Mr. Kahla,

DISPOSAL OF TRANSNET HISTORIC STEAM ASSETS

We thank you for your recent letter in this regard dated 15 May 2008, and in answering we should like to preface our response with some general observations of what has transpired over the past two weeks.

We are aware that, as rail preservationists and enthusiasts became aware via the Internet of the scrapping of heritage assets at Millsite depot HRASA, Transnet, Transnet Foundation and the SA Heritage Resource Agency have been bombarded with letters and calls of protest. As a corporate entity HRASA wants to clearly separate itself from these attacks, however we would be failing in our duty and mandate if we did not point out the following before answering the content of your letter;.

· Even before we received your letter, scrapping of heritage assets had been implemented at Millsite. Whilst HRASA / Transnet Foundation / Transnet Group Restructuring meetings over the past two years have been discussing the reduction of the overall inventory, we had certainly neither reached consensus nor accepted any proposals in this regard. This is a clear violation of the Memorandum of Understanding that exists between the parties

We should like to be clear on this point; we have long since accepted that, whether the assets be held by Transnet, HRASA or any other body, the total inventory needs to be trimmed down quite extensively, however we are dismayed that this has now been done at Millsite without our input or approval.

· Point one of your letter refers to A and B lists available from Brian Murison of Transnet Foundation. When we managed to make contact with Mr Murison we discovered he was on leave, and a long way from his office and thus unable to assist us. We eventually received a list from the office of Susie Mabie of Transnet Foundation on Monday of this week, making debate between our members that much more difficult.

In this regard we must also comment that the list provided is not divided upon the lines suggested in your letter and required some interpretation to establish what, we think, would fall into the A and B categories. We further note that the list provided repeats certain items and completely omits a number of other locomotives which we know are – or were – present on site. Also omitted is any mention of several non-steam heritage assets stored at the same location, old electric units etc.

· With regard to the three narrow gauge engines at Humewood Road, we have an agreement with Mr Murison in terms of the MoU that these would not be scrapped as we have a ready, safe local home for these items the moment we can have authority for their removal

Having said that, and turning to the content of your letter, HRASA is indeed prepared to take on the responsibility of, and conditional ownership of Transnet heritage assets in terms of the MoU, although we believe that an extended version of this document needs to drawn up to further specify the relationship between the parties and to better define HRASA’s responsibilities and constraints in its role as the asset holder.

The problem HRASA has is with the timeline placed on the removal of a large number of locomotives in a completely unachievable 27 days from now and we urge Transnet to revisit that aspect of the letter with urgency.

Transnet is asking HRASA to take over the effective preservation of its heritage, and this we are prepared and proud to do, however we also believe that, in line with minuted items from our many meetings with Transnet Foundation’s Eunice Maluleke and Susie Mabie, along with Transnet’s Helgardt Mouton, that there should be some assistance offered in terms of the massive relocation costs we will be faced with in taking on the responsibility.

You will certainly understand that, having been given such short notice of the need to find the resources and finance to handle the Millsite collection has come as something of a surprise.

We should mention that we have several locations where heritage assets can be stored, restored to either working or static display condition in safe locations available to the public as being part of our general national heritage and reflecting well on both HRASA and Transnet.

We believe that the way forward to satisfy our members, a currently concerned international railway community, SA Heritage Resource Agency and the Heritage Resource Act, Transnet Foundation and Transnet Group is for;

i. Transnet and HRASA to immediately negotiate an extended version of the existing MoU

ii. HRASA, in conjunction with the Transnet Foundation to establish and present to Transnet within 3 months a strategic plan covering all current Transnet heritage assets around the country, not just the two sites currently under discussion.

iii. HRASA and Transnet Foundation to reach accord with SA Heritage Resource Agency on the strategic plan and to bring them directly into the process.

iv. Transnet, once presented with the strategic plan, to revisit its commitments with regard to assisting in the relocation to HRASA controlled sites of the assets through the Transnet Foundation.

v. HRASA, Transnet Foundation and Transnet to establish a system, written into an extended MoU, establishing a system by which Transnet current assets that become heritage assets in the fullness of time are, where relevant and practicable, taken into the HRASA-managed National Rail Heritage Collection.


In closing I should like to mention that the writer and his Vice Chairman, Ian Pretorius have been summoned to a meeting with the SA Heritage Resource Agency on Monday 02 June 2008. Our input to that meeting will, of course be strictly in line with the contents of this letter.

Warm regards,

Mark Robinson

Chairman HRASA
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