MINUTES OF BOARD MEETING OF FOTR HELD ON MONDAY 21 MARCH
Present: Nathan Berelowitz, Liesel Hagen, Steve Smith, Chris Koch, Chris Janisch, Arno and Billy Victor.

Apologies: Steve Appleton

This meeting was called primarily to discuss the financials for 2010.

Chris Koch has received the audited statements, but due to various reasons they were incomplete and did not reflect the end-of-year trains. Chris promised that the correct figures would be available for the AGM on Saturday 26.

Then documents as received are attached. It is clear that the derailment and further Infra problems has had a dramatic effect on our finances.

Chris also now insists that claim forms must be used for every claim made, or they will not be paid out.

Our finances are precarious at present, due to recent cancellations and refunds. We are however still solvent.
The discussion then turned to recent events and problems. The public are very unhappy with us, we have a bad name amongst corporates too, and interest has dropped dramatically since trains started to be delayed and cancelled. Cullinan has just become too risky. The board resolved to stop Cullinan trains until such time as there is concrete proof that the route is reliable again. Dirk Coetzee is to speak to the people at CTC to see what can be done. We ideally need to make contacts in CTC to help smooth our operation, as we are clearly seen as lowest priority. Chris J commented that one major problem was that the network falls under both PRASA and TFR, and much of the signalling issue involves Metrorail staff, while we work with TFR. It seems the pilots have no influence whatsoever on CTC.
If we wish to survive we will have to completely change our angle away from public trains to Hermanstad site activities.

Liesel and Nathan have met at the site and have come up with a plan for the marketing thereof. The suggestion is to hold a monthly open day, with possibly an afternoon half-Tshwane as well. Live music, braais, flea markets, pony rides, jumping castles, model trains and a miniature train should be part of the day. We tentatively wish to start this on the 8th of May for Mother’s Day. This will require marketing and publicity, so the website must come into play. A suggested Tshwane route while Gautrain works are in progress is Pyramid South, then up to Centurion and back.
We have some photographic events planned with Geoff Cooke and the public which will help. There is also quite a lot of scrap lying around which can be sold. The latest scrap sales were used to pay for the movement of items from SANRASM, and the truck being used at Hermanstad for rail work.

Steve Smith stated that security is becoming a bigger issue now. The cheapest solution to safeguard the site is to install beams around the perimeter. This will cost around R7000. He will continue to look into the best deals and come up with a proposal for the board. This aspect is vital and funds or loans will have to be made for it.

