MINUTES OF THE FOTR AGM HELD AT HERMANSTAD ON 26/03/2011
1. Welcome, attendance and apologies:

Nathan Berelowitz as chairman welcomed all present, as follows:

Tony Attwell, David Benn, Robert Dadford, Chris Becker, Eric Samuels, Henry Lazenby, Steve Smith, James Smith, Kobus Steyn, Cliff Avis, Liesel Hagen, Steve Appleton, Chris Koch and Chris Janisch.

Apologies were received from John & Joan Mathieson, Dick Gillatt, Gabor Kovacs, 

Kevin Wilson-Smith and Richard Whitehead.
2. Confirmation of minutes of previous meeting:

The 2010 minutes were accepted, proposer Eric Samuels, seconded by James Smith.

3. Matters arising:

It is recorded that Joan Mathieson is suffering from colon cancer and is due to be operated on. We wish her well.

4. Chairman’s Report
Nathan reflected that the fortunes of the club have taken a turn for the worse as a result of events in railwayland beyond our control. Failures of signals and theft of infrastructure has had a devastating effect on our train programme, with hundreds of thousands of rands being lost. We also suffered the loss of our 15F due to the Cullinan derailment. On the positive side, the Hermanstad site is becoming quite attractive. Generous donations including track and equipment have arrived from SANRASM. There have been security issues at the site recently and we are currently attending to them. Theft seems to be at the root of most of our problems, and it is hard to satisfy the public at present. He did however make a call on all members to stick with the board during these tough times.

Eric queried the status of the 15F. Nathan replied that we have collected parts and funds, but at present there is not the will nor manpower to tackle the repairs.

James Smith questioned whether we were being sabotaged by the rail authorities. Cliff Avis replied that signal issues were not ours to overcome and applied to all traffic.

Nathan acknowledged that the train staff were suffering under the yoke of delays.

Chris J thanked Nathan for his unstinting dedication and service to the club.

5. Financial Statements and Treasurer’s Report
Chris Koch delivered his summary of financial events in 2010.

2010 was a celebratory year for SA Rail- but despite technological advances over the years, the railway has declined. Problems with the infrastructure have had a drastic effect on club income. The troubles started on 16 June with the 15F derailment, and continued towards year end with train cancellations and late running. Cullinan is responsible for 75% of our income, but it has almost become an impossible endeavour to continue running there. The branch has an uncertain future with concessioning underway. If we lose this venue, we will need to replace the income stream with alternatives. Our overheads continue, and without income we will grind to a halt.

The report from the auditors was presented. The report reflects the above problems, and severe loss of income experienced, but also compliments our management on the handling of the financial affairs. The income/expenditure breakdown was circulated and explained, to the satisfaction of all members. These documents are attached separately.

David Benn commented that the losses experienced are acceptable considering what has happened. Chris K paid tribute to Arno and Billy Victor for doing a terrific marketing job and being at the forefront of passenger complaints. That they are still willing to continue is testament to their fortitude.
6. Approval of Financial Statements:
The members approved the statements, proposer James Smith seconded by David Benn.

7. Presentation of 2011 Budget:
Chris Koch stated that current operational uncertainty made it impossible for him to budget for the year. Spending generally not properly controlled anyway so it seems futile. Chris J suggested budgeting on R800 000 income, and drawing up a prelim budget, which can be altered by the third quarter depending on the turn of events. This was accepted. Nathan thanked Chris K for making ends meet. Chris accepted this, and also stated that from now on all claims must be accompanied by a claim form or they will not be paid.

 8. Approval of Budget:

The decisions made in regard to the budget were accepted, with Steve Smith proposing and Chris Becker seconding.

 9. Change to the Constitution:

FOTR needs to alter certain clauses in the constitution in order to become registered as an NPO. There are Paypal funds currently locked up until this is done.

Steve Appleton presented the proposed changes. Some minor details were questioned by Eric Samuels and alterations made as necessary. The meeting approved the changes, proposed by Eric Samuels and seconded by Chris Janisch. A copy of the meeting resolution will be sent to CIPRO.

 10. Election of the Board:

Nominations were received for the following: Nathan Berelowitz, Chris Jnisch, Chris Koch, Liesel Hagen, Steve Smith, Steve Appleton, Kevin Wilson-Smith, Arno and Billy Victor.

No vote was held as all members agreed that the abovementioned should serve as board members for 2011. Eric Samuels proposed a vote of appreciation to the board on behalf of the members, and Nathan thanked everyone for their confidence.
The Board subsequently met and the following portfolios were agreed on:

Chairman- Nathan Berelowitz

Vice-Chairman- Chris Janisch

Secretary- Steve Appleton

Corporate Governance/RSR- Kevin Wilson-Smith

Health and Safety/Technical- Steve Smith

Treasurer- Chris Koch

Membership Sec- Liesel Hagen

Marketing- Arno and Billy Victor

11. Any other business
     11.1 Hermanstad Site:

Nathan reported that the development of the site is encouraging. Track has been secured from SANRASM, and James Smith is continuing with tracklaying supervision and planning. The site is to be used for Open Days, as a means of countering our train running problems, and maximizing its potential. A model train layout is proposed for one of the 3rd class coaches, where the site model will also be housed. SANRASM’s 19D and 24 will be kept on display, and many tools collected from SANRASM will be put to working use, as well as for display purposes.
    11.2 Future of FOTR:

Nathan lamented that the amount of problems and headaches involved in keeping the club going have caused members to become demoralized. What began as a fun undertaking has turned into a grind. However the general feeling was that too much time and money had been invested into our club to throw it all away. We have a responsibility to leave a legacy for future generations to enjoy. It will however be a great challenge to see this through.

    11.3 HRASA feedback:

Chris J as HRASA rep and chairman reported back on the current national state of affairs in the industry. What had begun as a promising year ended up with more obstructions than ever before. Furthermore, HRASA is underfunded and critically lacks input and support from the member base. Times are tough and it is likely that membership fees will have to be reduced in order for it to survive.
 HRASA has established relations with all associated bodies and authorities, and this has allowed a central point for negotiations and communications. At the moment we are waiting for the verification of the heritage asset list by SAHRA, who have looked for independent verification of the contents therein. We have also established an MoU with the RSR  HRASA had a big success last year with its prompting of the waiving of access fees for the 150 year trains. The FOTR train was a great success and was one of our understated achievements of the year. It seems that the future for heritage organizations will remain bleak should Transnet and Tourism authorities not support our activities, as is currently the case. More support from members on the ground is also vital, as the few doing the work cannot cope at present.
     11.4 General: 

The floor was opened for comment from the members.

Eric asked whether uniforms have been considered to bolster our image. Nathan replied that they had been considered, but due to cost, and the fact that members do not look after their issued equipment, it has been shelved. Steve A agreed that our image was lacking but we are short of financial and human resource.

Tony Attwell urged the club to keep going, as when one saw the enjoyment of the people one realized that our activities are worthwhile. 

James Smith thanked the board, and Nathan returned him the compliment for his efforts.

Robert Dadford felt that it would not be worth losing all the hard work done. Nathan thanked him, John Dadford and Steve Smith for their technical work, which keeps the wheels rolling.

David Benn stated that photo clubs still had great interest in steam trains, and will pay well if variety is offered. He is organizing a photo weekend in late May which will go to Cullinan overnight.

Chris Becker offered his assistance in planning, building and funding the construction of the model train proposed for the site. He will be supported by David Benn, Kobus Steyn and Chris Janisch.

      12. Closing

Nathan closed the meeting at 17h00. The board were to convene to discuss future positions therein.

Chris Janisch (Sec)
27 March 2011

