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E D I T O R’ S   "T H I N K S"

A slightly different newsletter this time around, concentrating almost exclusively on three items, these being the recent Eastern Cape Rail Conference, the even more recent AfricaRail 2008 and the events that have grabbed headlines around the world with regard to Transnet and the future of the heritage assets held at two of its depots,

Transnet rather caught the heritage railway industry on the hop when they suddenly – and in diametric opposition to the on-going discussions between HRASA and Transnet Foundation with regard to the future and constitution of its National Collection – wrote in mid-May to HRASA asking the association to take over ownership of those parts of this collection currently stored at Millsite and Humewood Road depots. The HRASA reaction is best seen in context by perusing the following public announcement made by the association;

HRASA NEWS RELEASE - 26 May 2008

MILLSITE AND TRANSNET’S LETTER TO HRASA

10 days ago the following letter was received (per almost illegible fax), with the formal hard copy received nearly a week later.

Dear Mr Robinson

DISPOSAL OF TRANSNET HERITAGE STEAM RAIL ASSETS

We note with appreciation the Memorandum of Understanding between HRASA and Transnet Foundation on the preservation and disposal of the Transnet historic steam rail assets. Transnet has due regard for the historic significance of these assets and our partnership is of value to the custodianship of South Africa’s steam rail history.

These assets, some of which are in a complete state of disrepair, present a serious risk, health and environmental issue, while presenting an image problem to Transnet. This necessitates that we act as a matter of urgency to effectively manage these assets.

To this effect an efficient disposal process has been put in place by a Disposal Task Team comprising of representatives from the respective Transnet Operating Divisions.

The historic steam rail assets at Millsite and Humewood have been identified as a priority in this disposal process and, with due cognisance of the MOU with HRASA, we would like to ensure your participation in the process. HRASA is requested to:

1. Obtain a list of the assets available at the abovementioned sites from Mr Brian Murison from the Transnet Foundation. The list distinguishes between A) such assets that are of no heritage value and B) such assets that have historic value

2. Select from list B those steam assets that HRASA wishes to take ownership of and, noting that the assets involved are for heritage preservation purposes only and may not be disposed of (sold or scrapped) in any way presently or at any future time, provide Transnet Foundation with a written expression of interest of the selected assets above.

3. Indicate, on the same written expression of interest, the reason for the acquisition of the selected assets by HRASA and how its members will be involved.

4. Provide such expression of interest to Transnet Foundation by no later than midday, Friday, 30 May 2008.

5. Remove the above assets at no cost to Transnet, from the relevant premises namely Millsite and Humewood Station by midday, Friday, 27 June 2008.

6. Transnet will, subsequent to receipt of the HRASA expression of interest, hand over ownership of these assets to HRASA or its nominated beneficiaries. The intended donation of these assets selected by HRASA will be formalised through an Agreement between HRASA and Transnet.

7. Assets identified as of historic significance but not selected by HRASA will be included in a list of assets to be disposed of by Transnet through its formal Tender disposal process. Transnet will specify, as part of its adjudication criteria that these assets are for heritage preservation purposes only.

8. In the event of HRASA not removing the selected assets by the above date, Transnet will include all such assets not removed in its Tender disposal process. Transnet will specify, as part of its adjudication criteria that these assets are for heritage preservation purposes only.

9. HRASA will, in the near future, be advised on the disposal of the remainder of its historic steam rail assets. This process will again ensure that HRASA plays a significant role.

We reiterate our appreciation for your contribution to the preservation of South Africa’s steam rail heritage. Transnet assures HRASA and the broader steam heritage fraternity of its continued commitment to the preservation of this part of our collective history.

Kind regards

Vuyo D Kahla – Group Executive: Office of the Group Chief Executive – 15 May 2008

As most of you now know turns out that, even before we received the above, cutting-up of locos (presumably those on list A per the letter) had been put in hand at Millsite, a fact that only came to light two weeks into the programme and then thanks to HRASA Director Chris Janisch although it now turns out that other enthusiasts were aware of this earlier but failed to alert the rest of the community.

HRASA and, in particular the writer, have been attacked by a number of ill-informed people for not having commented / reacted immediately. This may be true, but there are a number of actions and initiatives that have been happening over the past week that these attackers either chose to ignore or of which they are ignorant – wilfully or otherwise. This is a time for cool heads and not speculation or confrontational public vitriol.

When faced with a situation such as that presented by the letter and the parallel Transnet actions it is essential to know the size of the problem and the real implications of the facts:

I. we obviously need to see the lists referred to in paragraph 1

II. we need to understand the potential implications of paragraph 9

III. we need to establish what this letter and the scrap programme means in terms of the long and slow “transformation discussions” that have been taking place between HRASA and Transnet Foundation

IV. we need to read, and reread paragraphs 7 and 8 VERY carefully

V. we need to, once and for all, come to a conclusion as to just what we, HRASA members and the local Heritage Railway Industry, is capable of saving in terms of available finances and resources over and above what the members are already caring for either by ownership or via lend / lease agreements

Taking the above points, expanding them and why we have spent some time trying to get clarity before going on record:

I. Mr. Murison is on leave and nowhere even close to his office and thus unable to send us the lists as referred to in paragraph 1. We have managed to make contact with him and were told that we should approach Acting CEO of Transnet Foundation Susie Mabie for the lists. We did so but it took until yesterday for her to respond. Absence of these lists obviously made an intelligent discussion on them simply not possible. It also makes answering paragraphs 1–3 of the Transnet letter well-neigh impossible too.

II. The implications of paragraph 9 are, potentially the most important in the letter, and in the discussion we need to have before we attempt to answer the letter. If this paragraph is taken to mean that in, say a month’s time we are going to be presented with the same proposition with regard to Queenstown perhaps. And a month after that with Jan Kempdorp and so on, then we need to have the wisdom of Job when deciding what we should, collectively take responsibility for.

III. We have, late last week, had word from our Transnet Transformation colleague that as far as he is concerned the Humewood Road / Millsite situation will not arise at other centres where assets are stored. He further explained that the Humewood Road / Millsite situation has come about through the direct intervention of the Transnet CEO and instructions issued from that office to completely clear these two sites immediately. We would note that, while Humewood Road is very directly “in the public eye”, and clearing the site has been under discussion for some time, the same could hardly be said about Millsite. We should also note that, despite the assurances given – and we have no doubt that his views and intentions are completely aboveboard – he was left powerless in the current situation in the face of instructions from the top. And we have to take into account that this could happen again.

IV. The implications of paragraphs 7 and 8 need to be very carefully weighed – go back and reread them. We see this as Transnet effectively saying that, should HRASA not take and remove the items at no cost (other than the huge one of transport!), the items will be sold into the same “market” – and any buyer will then be faced with the same huge transport costs and, we would guess, almost certainly the same impossible timelines. Only a fool is going to buy what HRASA can obtain for nothing and which HRASA would then make available to interested parties on a long-term loan, lease or care agreement. And what happens to anything either not taken on by HRASA or sold at some later date? The letter clearly says that these items are not for final disposal. Equally, what will happen to items taken by HRASA and put in the care of its members should such an item become, for any reason, “unwanted”? The terms of the handing over of ownership will clearly state that disposal is not permitted.

V. We have been hugely encouraged by the input and clear thinking from Steam in Action in the shape of Shaun Ackerman and Dave Richardson with regard to what it is that we can, under South African circumstances and available resources, actually and realistically save. 25 more locos? That’s Shaun’s assessment. 30 locos? That was Geoff Pethick’s call nearly three years ago! 

So - should Transnet be doing what it is doing – absolutely not!

Should ANY heritage assets be disposed of – not without proper consultation.

Should we have had chance to give our input – absolutely! Indeed, such input is written into the very HRASA / Transnet Foundation MoU that is much quoted in the letter above!

Are our protests and anger going to change the situation – we very much doubt it

Should we protest – absolutely, and HRASA has done so already to both Transnet Foundation and the SA Heritage Resource Agency, who have in turn written in protest to Transnet..

And what are the implications for future heritage assets – what happens in due course to today’s modern assets when, in the fullness of time, they become heritage items?

Like it or not we have been placed in a very difficult and serious situation, one that requires clear and un-emotional heads. We are faced with a corporation with no apparent interest in its own heritage, other than to palm off their legal and moral responsibilities to HRASA, and we now need to decide whether we can and should take up that responsibility, or try to fight to get Transnet to fulfil its obligations.

There is also need to consider very carefully the extent to which we become confrontational with Transnet. It is fine for people who have no interest in, understanding of or are in any way affected by the delicate and often fractious relationship that exists between those who need Transnet and its good officers and that company. The HRASA Operating Sub-committee should be able to attest to that! And it is an old truism that one should always try to pick only the fights that you have some realistic chance of winning.

Operating Access Agreements for the likes of Reefsteamers, Friends of the Rail, Atlantic Rail, USR, Rovos Rail etc. are totally reliant on maintaining good relationships with Transnet. We are very pleased to know that these operators understand that a full-on confrontation with Transnet may well backfire on them, even if that confrontation is once removed through HRASA.

We thank Shaun Ackerman (indeed the whole of Reefsteamers!), Bruce Brinkman, Jamie Hart, Wolf Mensing, Ian Pretorius, Dave Richardson / Steam In Action, Malcolm Ridgard, Nerina Skuy, Daan van Rensburg, Geoff Pethick, Les Smith and others for their input, support and clear thinking in tense times for us all. We need to ignore the loud calls from a few people on the Internet that we should be trying to save everything – to do so is far outside the collective resources of HRASA, its members and even the entire world body of enthusiasts.

To this end I appeal to all genuine enthusiasts as rail preservationists to:

· Stop and think about the implications of trying to save all the still 200+ locos on the Transnet assets register. Perhaps it is relevant that I have found, in the past weeks medium to long-term stage facilities for all 200 should we want or be able to save them.

· Think realistically of how we should use the limited resources available – should we put all our efforts into saving and moving a large collection of rusting engines from one dump to another dump, finishing up able to pat ourselves on the collective back that we have saved these locos so that most of them can rust away in a different location.

· Think of what we do with this saved collection when we will have expended all our current resources on moving them, leaving little or nothing to put towards even cosmetic restoration.

· Keep in mind that we are not in the UK. We have, at best 350/400 real rail enthusiasts in SA, with only a small percentage able and/or prepared to get their hands dirty. We have almost no funds available, with Sandstone Heritage Trust being the only really financially strong member of the proper preservation scene. The “club” operators constantly amaze me with what they manage to achieve and the money they manage to generate, but this does not put them in the position to splash out on hugely expensive loco rebuilds, let alone the moving of hulks.

· Also keep in mind that, unlike the UK (often quoted in odious, pointless and inaccurate comparisons), we get no assistance from Government and in particular no access to State Lottery money. Sadly we cannot but accept that, in the SA situation for us to even think of asking for funds so urgently needed for educational, health and safety projects would be unthinkable to even the most strident preservationist.

· Work together to save a small, sustainable but representative collection of locomotives, keeping in mind that we have not even touched on the subject of carriages, wagons and so forth, in some ways an even bigger problem since they do not attract the same interest as the “glamour” (ask anyone trying to preserve them why this is in inverted commas!) of steam.

· Keep in mind in thinking coolly and logically about the situation today that we need to allow for the preservation of what is today’s current stock as this ages and becomes as much a part of our rail heritage as a 130-year old steam loco.

Mark Robinson – HRASA Chair.

Subsequent events have seen an undertaking from the steam tour and tourism body Steam In Action, via their members Reefsteamers, Friends of the Rail and Bloemfontein Steam Museum (Sandstone Heritage Trust) to move some 48 items to safety (see lists at the end of the newsletter). The SIA guys have, with HRASA support and input, started to generate funds to cover the huge cost of the moves via a very successful call for donations and, critically HRASA has managed to negotiate an extension of the deadline as per the Transnet letter above, adding another 5 weeks to the timeline.
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B I T S   A N D   P I E C E S

AFRICARAIL 2008

The annual rail industry conference and exhibition – really more of a trade fair – was held at the Sandton Convention Centre, Johannesburg on the 4th and 5th June. 

This year’s event showed a definite down-turn in participation with some notable names (TransNamib, Sheltam, UCW etc.) not present and the cutting of the previously three day event to just two also indicated a lower level of interest and perhaps a growing resistance to the very high expense that participation involves. That said, some exhibitors went to great lengths with their stands, presentations and brochures.

The heritage and tourism railway side of things was again represented by a stand shared between SA Rail magazine publishers SARHC (a media partner in AfricaRail) and HRASA, plus the new Steam in Action organisation that HRASA invited to join in as it has slightly different but parallel interests in matters rail. 

Nerina and Hilton Skuy represented SA Rail while HRASA had Chair Mark Robinson on hand and SIA sent along Dave Richardson. The only other company from “our” rail sector represented was Rovos Rail, which certainly seemed to be getting a good number of enquiries. The SA Rail/HRASA/SIA stand was placed right alongside that of the RailRoad Association giving a chance to chat to Allen Jorgensen and others from that organisation, while next in line were the friendly folk from Kei Rail with whom SARHC and HRASA have very good working relationships.

Enthusiast visitors were rather thin on the ground but it was good to see the likes of Jean Dulez, Stewart Currie, Michael Whitehouse, Greg King – an old RSSA Cape Town member who asked to be remembered to all those who know him – Chris Janisch and one or two others.

ATLANTIC RAIL (AR) ian@atlanticrail.co.za 

Great news from Ian Pretorius that AR is looking to a launch trip, in the form of a Sunset run in early July. The CWRPT-owned Class 24 on lend/lease to AR is being prepared for re-certification and the carriages are nearing completion with just some electrical work to be finalised before the off.

2008 EASTERN CAPE RAIL CONFERENCE “BACK TO RAIL”

Your Ed., wearing his HRASA hat, was invited to, and asked to speak on Rail Tourism and Heritage Rail at the recent Rail Conference in Port Elizabeth from 6th to 8th May;

RAIL TOURISM AND HERITAGE RAIL – THE BIG PICTURE
M A Robinson (Chair – Heritage Railway Association of Southern Africa)
A presentation to the 2008 Eastern Cape Rail Conference “Back to Rail” May 2008
Good afternoon Premier of the Eastern Cape, MEC’s, Speaker of Parliament, Members of Parliament, local Councillors, fellow delegates and colleagues.
It is my pleasure, as a representative of the Heritage Railway Industry in South Africa, to address you on the BIG picture of our industry – its current state and where it should, or could fit into and provide benefit to local, provincial and national tourism initiatives, while furthering the preservation of an important part of our transport history.
I have the honour of currently chairing the Heritage Railway Association of Southern Africa – which I shall refer to as HRASA from here-on – a Section 21 Non-profit company, founded some 8 years ago and made up of all the substantive players in the heritage rail industry in the region. Participation and membership ranges from the Transnet Foundation’s Heritage Preservation sector through commercial operators like Rovos Rail and Atlantic Rail, and includes all of those organisations that generally get referred to as the “steam clubs”. The association also includes a number of organisations and individuals who provide relevant services or intellectual input to the Industry.
I would like to note that HRASA is recognised as the industry representative by Transnet, as well as by the South African Heritage Resource Agency and is specifically included in the provisions of the Railway Safety Regulator Act. HRASA is also the recognised recommending authority for the allocation and disposal of Transnet heritage assets via an official Memorandum of Understanding between the two entities.
I will start by giving brief overviews of the history of rail tourism in South Africa and an equally brief overview of the Heritage Railway Industry worldwide. Then, I want tell you where we are today, and to outline how we came to be in our current position, before ending with thoughts on the future of our industry.
I have no intention of throwing reams of detailed figures on numbers of tourists, or of the financial benefit the industry has in the past added to both our national rail operator and our national tourism industry, but I shall be mentioning some global statistics to enforce our arguments for the retention and expansion of railway tourism in general, and heritage rail tourism in particular.
South Africa, Australia, Zimbabwe, Namibia and other “big countries” lend themselves to the concept of rail tourism – more so than, for example, the UK and much of Europe. Vast distances and limited tourist infrastructure makes touring by rail, in a “moving hotel” environment a potentially attractive and efficient way of seeing such countries. This should be accomplished amongst the olde worlde charm and comfort of heritage rolling stock, perhaps hauled by a heritage locomotive – this will add an additional level to the experience – one not readily available in very many places in the world today.
In South Africa the roots of rail tourism could be said to have come from within the company now known as Transnet Freight Rail, but in earlier days operating as the South African Railways & Harbours – SAR&H for short. The first real rail tourist in South Africa could be seen as the SAR&H European staff who, with the benefit of free passes for themselves and their family, would head off from all over the country once a year to their preferred holiday destination, where they would stay for their two or three weeks before heading for home – and back to their jobs “on the railways”! The journey to and from those destinations was very much part of the holiday.
By the late 1930s – and through to the 70s – the SAR&H Publicity Department, in conjunction with the South African Tourism organisation SATOUR, had cottoned on to the tourism potential of our trains and, even as we entered that post World War II decade in which the world changed dramatically – thanks to the increasing availability and affordability of the “family car” – they were actively and quite aggressively publicising South Africa to the overseas tourist market, as a rail tourism destination. 
It is notable that, in the later years of SAR&H and under the later name of SA Transport Service (SATS), these organisations were specifically stressing the fact, in their brochures and magazines, that tour trains would be hauled by steam locomotives as they travelled around the land. 
Other tourist organisations and operators were publishing travel guides to South Africa in a variety of overseas countries – a well-know German language booklet on the subject available in the 1970s ran to no less than a full 84 pages of photographs and close-typed text on the subject. This for countrywide touring by use of the then efficient and wide spread national passenger train network, again with the added frisson of many of these trains being steam powered.
On formation out of the old SATS, Transnet Group took the step of placing their remaining heritage assets under the control of their new social responsibility arm, the Transnet Foundation, in the 1990’s, thus creating today’s Transnet Foundation Heritage Preservation or TFHP.
In addition, as the end of the days of normal service usage of steam locomotive and old-style wooden-bodied carriages loomed, some local rail enthusiasts started to form groups and to organise trips – both day outings and then longer so-called “steam safari” tours of up to 14 or 15 days duration in parallel and in conjunction with TFHP. These trips and tours attracted a high level of interest from both the local and overseas markets and became very successful, with some passengers booking a year or more in advance.
Through the 1990s and into the early years of this century we had both local and overseas operators organising safari trains using rolling stock and locomotives provided by TFHP, while the small but active “steam clubs”, which had mostly been founded in the previous decade – were now increasingly providing day trips from several of the country’s main cities using heritage equipment either on lend / lease from Transnet or privately owned by the club or individual members...
Rail tours 1992-2002:
To put the steam safari heyday into some sort off perspective I would like to give you a few of those figures I mentioned in opening;
For the period 1992 – 2002 the data for “steam safari” rail tours reads like this;
Number of tours



39
Passenger numbers
    

1922 (of whom over 95% were foreign tourists)
Income for rail tour operations

R105-million (that is a figure adjusted to 2008 rates)
That is an average of 49 passengers and an income of R2,7-million per tour
It is important to keep in mind that these figures exclude the other benefits to the country as a whole, since they do not include the airfares for those overseas visitors – often flying in as a group via SAA – nor do they include the additional benefits accrued since a good percentage of these visitors either arrived and toured for a period before or after their rail safari tour. That of course adds up to bed nights in hotels, car hire, souvenir purchases, gate fees at game reserves and other attractions – and much more.
The figures just quoted are for tours operated either directly by TFHP or by them on behalf of one of several overseas rail-touring groups like Steam & Safaris, The Railway Touring Company and Steam Locomotive Safari Tours. There are any number of such companies in Great Britain and other foreign countries.
In addition, there are local commercial companies who are, or were, in the field, and the 2003/4 financial year figures for Rovos Rail – who are part of the heritage railway industry – and Bushveld Train Safaris and Shongololo – who are not – totalled just over R47-million in income for Transnet Freight Rail (then Spoornet), while the figure for the non-rail related service provided by these three organisations was marginally over R10-million in the same financial year. We are fairly sure that the latter figure is on the low side as this only represents items organised for passengers directly by the relevant rail operator
We should note that since 2006, the hugely popular and well-supported Bushveld Train Safaris have had to cease operations and Shongololo has had to reduce its programme, thanks to Transnet Freight Rail’s “lack of capacity” as they put it.
Transnet Foundation – Heritage Preservation

Over and above the trips just mentioned, TFHP ran over 150 of their Golden Thread and Jules Verne 6 (later reduced to 5) day tours to the Garden Route from Cape Town in the period 1998-2005. They also ran nearly 50 very successful Evening Diner trips, also from Cape Town in the period 1993-6.

The same organisation also put together a series of “Steam Festival” events, firstly at Kimberley and later based at George between 1995 and 2004. Those at George in 1998/9 attracted huge crowds including up to 70 overseas visitors, however the later events were run as “community festivals” with little real rail presence and these failed to attract any overseas – or even local – rail enthusiast visitors at all.

The concept of a “steam festival” has since been abandoned along with the Golden Thread, Jules Verne tours and the Evening Diner trips. Indeed since 2006 TFHP no longer participated in any rail tourism activities other than its Outeniqua Choo Tjoe service out of George, a sad come down from its former glories.

Into the early years of this decade we were increasingly forced to use the “steam clubs” to put together tours, by providing trains for the 70+ visitors we were by then attracting – on the basis of each “club” providing the required stock and personnel to run trains over periods of between 1 and 6 days, after which we transfer the passengers by road into the care and services of another “club”, often in a different province or area of the country.
This system has worked reasonably well, although the logistics have become very complex compared to the old days when an overseas operator could go to Transnet and say “Please lay on a tour to such and such a schedule for my passengers”. The two big differences between those halcyon days and now is, firstly that each “steam club” has to go to Transnet and negotiate separately, with regard to track access and charges and, secondly, the passengers have to be transported between centres by bus and to stay in hotels as generally the trains provided do not consist of sleeper carriages.
The up-side of this to the wider tourism industry is that bed occupancy, catering and so on is spread around and provides opportunities for income to the relevant service providers.
These added complications have seen the rail safari market shrink to just two safari-style trips per annum over the past three years, and in two of those years one safari has taken place mainly in Zimbabwe although operated by a local company, namely Rovos Rail.
The situation today is that Transnet Freight Rail continues to be a lot less accommodating than we believe they could, and should be, and have lost sight of the fact that our members are, to a large degree, carrying the responsibility Transnet should shoulder with regard to its own, and the country’s transport, history. 
South African Heritage rail in a world context:
There are at least two nagging misconceptions amongst some of my colleagues, and local railway enthusiasts, that tend to raise their heads on a regular basis.
First, is the narrow vision that the term “tourist” means people coming into South Africa from foreign lands. Those tourists should be seen as the cherry-on- the top for an industry geared to provide interesting, historically educational and enjoyable services to our own population.
Second, is the idea that we can aspire to the sort of heritage rail industry that generates huge numbers – both in visitors and income – as exists in Great Britain, where for example, the North Yorkshire Moors Railway was the UK’s second biggest tourism attraction of all – in terms of people going through the turnstiles – in 2006, generating millions of pounds in revenue and giving pleasure to a vast number of both local and overseas tourists.
However, our situation is very different. The North Yorkshire Moors has a population base greater than all our major cities added together within a two-hour drive from the railway they operate and the surrounding areas have many other tourist attractions – including that Mecca for rail enthusiasts, the National Railway Museum at York – along with a sophisticated tourism infrastructure to support large influxes of visitors.
We in South Africa have a very different set of circumstances, one though that lends itself to two slightly different, but totally acceptable types of heritage operations. One is the short (ish) out-and-back day trip and the other is the steam safari type operation of anything between 5 and 15 days duration.
The problems and solutions:
The operation of heritage locomotives and rolling stock, by the very nature of their methods of construction and age, is expensive and labour intensive. This should be good news in a country crying out for job opportunities and skills development.
Indeed, one of the biggest problems the industry faces in the future is the ever-decreasing numbers of properly-trained artisans, with the required levels of skill needed to keep these heritage items in safe operating condition. Should we fail to address this looming problem, we will find that in not many years time all that we can do is park the magnificent items in a museum to collect dust and rust.
Our mechanical heritage, be it trains, cars or airplanes – or anything else that is a living mechanical piece of heritage equipment – should have at least a representative number of items kept in working condition. Pictures, models, written and photographic records and even what we refer to as “stuffed and mounted” – that is, non-operational – locomotives, rolling stock and infrastructure have a place, but can never replace the sights, sounds and smells of these treasures doing what they were designed to do. This is not just an emotive reaction! To properly encompass the educational potential of these heritage items, they need to be seen at work in what we might call their natural environment.
There are good reasons why people go to great lengths to recreate such diverse aspects of history, such as the American Civil War battles or the first airplane or the signing of some notable treaty or other. This is because these events keep history alive. With our railway heritage we are still in a position that we do not need to recreate things – we still have them.
However, the operating of this type heritage equipment is expensive, which means that heritage tour trains cannot economically operate outside of the national railway system. They cannot, of themselves, generate the sort of income needed to maintain infrastructure and general operating expenses – this, of course, is also true of any form of tour train operation. It is a simple, if not unpalatable truth – particularly to the diehard steam enthusiast – that heritage operations are not sustainable on their own under current South African operating conditions. That they can be a great addition to any tourism initiative, and can provide some excellent spin-offs, is undeniable – BUT they cannot stand-alone!
South Africa is still able to provide an unrivalled heritage rail experience – with the country’s amazing scenic variety plus a stable of heritage locomotives and rolling stock (as varied and interesting as anything in the world – today) – even if this collection is now largely in the care of the organisations that make up HRASA rather than with Transnet. However, we need to be mindful that NEITHER tourist nor heritage tour trains can economically operate outside of the national railway system – nor at least outside a rail system based on a core of regular commercial usage.
There has been a drive and lots to say about getting people back onto rail (which is the theme of this conference) – a concept that we, of course, fully endorse. However, reports and studies have been commissioned and completed all over the country – ad nauseum – on rail tourism, but we see little said about making tourism and heritage tour train operations easier to implement and organise.
Transnet Freight Rail states very clearly that it is solely a freight operator. This is all well and good! However, as a state-owned enterprise, they should be being instructed to make the additional use of the infrastructure they control more accessible to other operators. Obviously, this must be subject to Transnet Freight Rail’s services not being affected, that any such additional operations pay a fair access charge to cover a realistic and fair share of the maintenance and management costs incurred by such trains.
What is really needed is an official interface within Transnet to deal exclusively with tourist and heritage rail tour operations. I am sure that those in the two parallel industries would happily cover any additional expense this provision might incur. This is not a new concept. In fact, until quite recently we had our dealings with the company handled by one person – the Spoornet Steam Curator. However, this post has now been abandoned, which means our industry now finds itself dealing with an ever-changing list of personnel.
Tourism has been identified, on both a National and Provincial Government level, as a priority development sector with rail and heritage rail tours, recognised by some in the same light; it is now time for a practical and sustainable plan to be put forward on either – or both – those levels. 
What does please us, is the interest shown in recent times by Provincial and Local Government – particularly in the Eastern Cape, Western Cape and Kwa-Zulu Natal, who all recognise that rail tourism and heritage rail tours should be a substantive part of any serious attempt towards achieving an integrated tourism development framework.
What is now urgently needed is for this interest to be changed into a firm plan of action, with clearly defined aims and target dates. With 2010 creeping up on us rapidly, now is the time to get rail tourism and heritage rail tours back where they were twenty or more years ago – safe, reliable, predictable and enjoyable.
Currently, South Africa’s ever-decreasing number of heritage rail tours and events has all but been pushed off the world stage – not that long ago we stood right in the centre of that stage! So, we need to effect ways to get Transnet to buy back into the concepts of playing its part in tourism and its own heritage. By doing so, Transnet should bring credit and positive publicity to a company very often in the news for all the wrong reasons.
We do not ask that Transnet goes to any great lengths to provide the now almost entirely removed infrastructure that heritage trains require – we’ll do that.
We do not ask that we get the usage of the national rail system for free – but we do ask that charges should be reasonable and rated at a level friendly to our efforts.
What we do want is to see our industry expand to provide job and entrepreneurial opportunities as well as to invest in developing our people – without a continuing knowledgeable workforce we will not be in business for long!
In closing, I thank you for your attention and invite delegates to ask questions that may have occurred to them in the course of our presentation.

I should also like to thank Nerina Skuy from the HRASA Board of Directors for her assistance in preparing this presentation.

ROVOS RAIL:
The SARHC and HRASA team for AfricaRail (see above) were able, after spending a couple of hours dressing the show stand at Sandton, to take up an invitation to Rovos Rail’s Capital Park base and to be given “the tour”, which was conducted with the utmost professionalism by the delightful Marlene Sturgeon. While your Ed. is familiar with the Rovos depot this was a new experience for Nerina and Hilton Skuy who were amazed at the size and complexity of the operations at Capital Park.

Less joyful was the sad sight of the line of carriages reduced to unsalvageable wrecks by the recent fire suffered by RVR at just after 23h00 and shortly after the return of one of their regular dinner runs around the Pretoria complex. Despite losing 12 vehicles, and with a number of others suffering heat damage from being in close proximity to the fire, two departures scheduled for the next day both left within 30 minutes of their ETD!

Following the fire, David Patrick of RVR issued the following;

Dear Colleagues

Last night (Wed 21 May 2008) at approx 11 pm a fire broke out in a section of one our 4 train sets, parked at Rovos Rail's Private Station in Capital Park, Pretoria. Nobody was on board at the time and there were no injuries. A total of 12 carriages were destroyed and the rest of the train set was saved. The cause of the fire is at this stage unknown and is being investigated.

As the fire took place on the 4th train set, which is usually used for special events and private charters, all scheduled departures are currently unaffected. It's "business as usual" for Rovos Rail. All forthcoming scheduled journeys will operate as per the existing schedules.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

C R E A   C R U M B S

 

Greetings for recent or up-coming birthdays go to CREA members, friends and associates;

May
John Heath, Ken Campbell, Ken Wheeler, William Smith, Harvey Metcalf, Derek Phillips, Barry Cullen

June
Steve Sumner, Ashley Peter, Guy Hausler, John Cornell

July
Barbara Brinkman, Denis Rowley, Paul Ash, Roy Raats, Joan Manton, Ilva Rogers,
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *         

Did no one know that Reg Mitchell trained as a steam locomotive engineer, but moved to the firm Supermarine in 1917 and in 1931 started the design process that was to take to the air in 1936 as the Spitfire? RJ Mitchell sadly died in 1937 at the age of 42 before his now famous creation went into service.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *         

EVENTS CALENDAR

	10.06.2008
	CREA MEETING
	-
	23 HARMAN ROAD, CLAREMONT (Harvey & Di Metcalf)

from 19h30. Members and their guests welcome.

	
	
	
	

	Early July
	Sunset run

  AR
	S
	Launch of Atlantic Rail, successor to SVT and the return of steam to Cape Town

	
	
	
	

	Early July
	Zimbabwe Safari

   FarRail Tours
	S
	Zimbabwe steam tour

	
	
	
	

	10-24.07.2008
	Zimbabwe Steam Safari

   Geoff’s Trains
	S
	Steam tour starting in Bulawayo and ending at Vic Falls

	
	
	
	

	25.07 –

   02.08.2008
	Zimbabwe Steam Safari

   Lo/Rie
	S
	Steam tour starting at Vic Falls, described as “Garratt action around Vic Falls and Thompson Junction”.

	
	
	
	

	10-24.04.2009
	SIA Steam Safari

   SIA
	S
	SIA steam safari in planning stages to include Reef, Northern Cape and Free State steam action. (see above)


*******************

 

	Mon‑Sat
	Outeniqua Choo-Tjoe
 TFHP
	Steam /

diesel
	2/3 trains daily Monday-Saturday in season on George – Mossel Bay section, 3 times weekly out of season. 

D: George 10h00, A: Mossel Bay 12h00

D: Mossel bay 14h15, A: George 16h35.
Note; - the George - Knysna service has been suspended for over a year now - The above is operated as an alternative.

	 
	 
	 
	 

	1st Sat monthly
	Public running day

   WPLS
	S
	Model live steam rides, open to members of the public.

	
	
	
	

	1st Sun monthly
	Open Day

 SANRASM
	-
	First Sunday of the month at the REGM site with short runs at 10h30, 12h00, 13h45 & 14h45

	 
	 
	 
	 

	First & last Sun monthly
	1 000 Hills Choo Choo
 USR
	Steam

 
	Twice-monthly runs from Kloof (08h30 and 12h30) to Inchanga, currently reduced to one running day per month.

	 
	 
	 
	 

	Last Sunday 

bi-monthly
	1 000 Hills Choo Choo
 USR
	Steam

 
	Bi-monthly runs from Pietermaritzburg (11h00) to Inchanga

	 
	 
	 
	 

	Various
	Apple Express
  PEAE
	Steam or diesel
	NG trips behind Class 91 diesels. Steam due to return in mid - 2008


 

	AR
	Atlantic Rail (SA)
	ian@atlanticrail.co.za 

	BSM
	Bloemfontein Steam Museum (SA)
	mikem@sandstone.co.za 

	CWVR
	Cape Western Vintage Railway (SA)
	021 7971125 or trainmanager@absamail.co.za 

	EE
	Eshayamoya Express / Ingwe Mun. (SA)
	dlsmith@futurenet.co.za 

	EVR
	Elgin Valley Railway (SA)
	Jamie.hart@kingsley.co.za 

	Far Rail
	Far Rail Tours (Bernd Seiler) (D)
	www.FarRail.com 

	FotR
	Friends of the Rail (SA)
	http://www.friendsoftherail.com

	Geoff’s TT
	Geoff’s Train Tours (Geoff Cooke) (UK)
	0044 1562 632000 or Website www.geoffs-trains.com 

	JB
	JB Train Tours (SA)
	www.jbtours.co.za 

	Lo/Rie
	Lo/Rie Tours (D)
	http://www.plandampfteam.de/userdocs/LoRie_Zimbabwe_eng.pdf

	PEAE
	Port Elizabeth Apple Express (SA)
	www.apple-express.co.za 

	RTC
	Railway Touring Co.  (UK)
	http://www.railwaytouring.co.uk

	RS
	Reefsteamers (SA)
	http://www.reefsteamers.co.za

	RVR
	Rovos Rail (SA)
	021 4214020

	SANRASM
	SA National Railway And Steam Museum (SA)
	011 8881154

	SHT
	Sandstone Heritage Trust (SA)
	051 9332235 or hesterp@sandstone.co.za 

	S2000
	Steamnet 2000  (SA)
	S2000@vodamail.co.za 

	TFHP
	Transnet Foundation Heritage Preservation (SA)
	General Enquiries;- 044 801 8289

Voorbaai Shed Tours; - 044 604 6280

	USR
	Umgeni Steam Railway (SA)
	

	WPLS
	Western Province Live Steamers (SA)
	


*******************

 

	CPT
	Cape Town
	 
	PLZ
	Port Elizabeth

	DAA
	De Aar
	 
	PTA
	Pretoria

	DBN
	Durban
	 
	SLP
	Sir Lowry's Pass

	DJT
	Dal Josafat
	 
	WOR
	Worcester

	JHB
	Johannesburg
	 
	 
	 


 

*******************
Please note that some of the trains listed above are “contract” or “corporate trains” from which the general public is excluded and are only included for members’ interest.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *         

Unlikely rail enthusiasts No.921

Bruce, lead singer with heavy metal rock band Iron Maiden is a rail fan, his main interest being modern high-speed trains with the British InterCity 125 topping HIS hot hit list! He apparently spends much of his time away from the sweaty glamour of the group’s recording and live performance commitments cycling down to his local station to simply watch trains.

They lurk everywhere ……..!

* * * * * * * * * * * * * * * * * * * * *

Great Train Rail raid - Police reopen probe into Port Alfred tourism pair allegedly selling track

EDDIE BOTHA Investigations Editor - The Dispatch (East London) June 2007

Police are investigating the theft of hundreds of railway sleepers and 120 tons of track from a 1,7km stretch of unused train line in Port Alfred. The section runs from the town’s station to the Kowie River arch bridge.  It was allegedly sold by Port Alfred’s tourist train company, Sunshine Trolley & Train Company (Statco) to scrap dealer Manus van Vuuren. He paid R50000 for 120 tons of track and 989 sleepers in 2003. But a couple of months after Van Vuuren began shifting the tracks and sleepers, he was arrested and his “goods” were confiscated by Spoornet. 

Police Inspector Patrick du Preez yesterday confirmed that Van Vuuren had been charged with theft. He spent one night in the cells but did not appear in court. The case remains on the regional court roll. A second case in which two former Statco members – Port Alfred tourism director Bev Young and council ward 7 committee stalwart Lynne Nettleton – were being investigated for “theft of Spoornet material” was dropped in 2004 before it got to court. But yesterday Inspector Du Preez confirmed that he had re-opened the investigation into the unlawful sale of Spoornet assets. He acted after local businessman John Burman appealed to Port Alfred station commissioner, director Morgan Govender, to re-look at the case. 

Burman, a building contractor, employs Herman Breetzke, who is now R50000 out of pocket after lending Van Vuuren the money to buy the track and sleepers from Statco. A contract between Statco and Van Vuuren – drawn up by Grahamstown attorney Mark Nettleton, the ex-husband of Lynne Nettleton – permits Van Vuuren to lift and remove the unused 1,7km stretch of line and sleepers. The contract further states that “once removed, (the track and sleepers) shall become and remain the property of the contractor (Van Vuuren), who may dispose thereof ...” .

However, the rail network is owned by Spoornet. A contract in which the Ndlambe Academy of Music, Arts and Culture (Namac) sub-leased the property and rail network from Spoornet to Statco, specifically states that Statco agreed that “it will not dispose” of the metal rails and sleepers. Spoornet’s John Elliott, who is based in Port Elizabeth, yesterday said Spoornet never closed the dossier on the case. “I knew that here is trouble coming,” said Elliot, adding that he had been very disappointed when neither case – against Van Vuuren, or Young and Nettleton – went to court. He said at today’s value the railway track and sleepers were worth about R1m. Van Vuuren yesterday told the Daily Dispatch he would like the investigation to be reopened, even if it meant him being charged with theft. Apart from the R50000 loan, he said he had spent an additional R37000 on machinery and labour to lift the track. “I acted in good faith when I bought the railway track from Statco. I kept on asking why it was only me who was arrested. The police said they were waiting for other statements” . Van Vuuren said Young and Nettleton had refused to refund him his money. 

A copy of the Nedbank bank-guaranteed Cheque, which Breetzke made out, shows R50000 was paid into the Sunshine Train & Trolley’s FNB bank account on December 3, 2003. Young yesterday said she and Nettleton merely worked as volunteers for Statco. She said as far as she remembered all she and Nettleton had agreed to was that Van Vuuren would loosen the rail line, but “when we blinked Spoornet trucks arrived”. Young said the money Van Vuuren had paid was so that he could become a member of the Sunshine Company. He, however, denied this. Young said anyone claiming that she or Nettleton had been responsible for the fiasco was “telling a blatant lie”. “I was this morning phoned by a policeman,” she said. “I can’t believe that they are resuscitating it (the case) again” .Nettleton, who has also been involved in the town’s tourism, said she had heard rumours that the case was being reopened but had not been formally notified. “I have nothing to do with the train company, speak to Don Broedelet, the chairman”. But Broedelet said he had no knowledge of what happened: “I have only been involved for two years. I am surprised Lynne referred you to me.” 

* * * * * * * * * * * * * * * * * * * * *

2008 LOCOMOTIVE, CRANE & CARRIAGE ALLOCATIONS TO HRASA

HRASA / MA ROBINSON

EXTRACT – MILLSITE & HUMEWOOD ROAD DEPOT STORED ITEMS ONLY

3’ 6” GAUGE STOCK

	
	Class
	Locomotive no. / name
	Tender no.
	Makers no. / date
	Boiler no. / expiry
	Asset owner
	Located at
	Status
	Move
	Notes

	1
	A
	103
	N/a
	D 2499/1889
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	2
	1
	1247
	
	NB 16372/04
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	3
	3
	1474
	
	NB 19240/11
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	4
	3
	1555
	
	NB 20230/13
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	5
	5B
	723
	
	BP 4567/04
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To BSM Ficksburg

	6
	5R
	781
	
	VF 2775/12
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To BSM Ficksburg

	7
	6A
	462
	
	D 3443/97
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To Steamnet2000

	8
	8DW
	1197
	
	NR 6330/03
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	9
	10C
	772
	
	NB 19200/10
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To BSM Ficksburg

	10
	10C
	776
	
	NB 19204/10
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	11
	12A
	2111
	2728
	NB 22751/21
	7427 (03/99)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To BSM Ficksburg

	12
	14R
	1733
	
	RS 3632/14
	(09/83)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	13
	15A
	1791
	
	NB 21056/15
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To Friends of the Rail

	14
	15AR
	1820
	N53
	NB 21729/20
	(04/90)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	15
	15BR
	1979
	
	MLW 61432/20
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	16
	15CA
	2039
	2815
	Alco 66986/26
	7660 (06/94)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	17
	15CA
	2040
	2808
	Alco 66987/26
	8655 (02/94)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	18
	15CA
	2833
	2842
	NB 23796/29
	8298 (02/95)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	19
	15CB
	2060
	
	BLW 58307/25
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To Friends of the Rail

	20
	15F
	2940
	3157
	NB 24480/39
	9841 (04/95)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	21
	16R
	794
	
	NB 20434/14
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	22
	16CR
	840
	
	NB 22734/21
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	23
	16DA
	870
	
	Hoh 4655/28
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	24
	19
	1366
	
	BM 9279/28
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	25
	19AR
	685
	
	SLM 3310/29
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	26
	19D
	2540
	
	Bor 14657/37
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	27
	24
	3645
	3674
	NB 26357/49
	(07/89)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To BSM Ficksburg

	28
	25
	3451
	
	Hen 28730/53
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	29
	S
	360
	
	Hen 21071/28
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	30
	S1
	375
	
	SAR&H ?/47
	(11/83)
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	31
	S2
	3765
	
	Krupp 3030/52
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To Friends of the Rail

	32
	GCA
	2199
	N/a
	Krupp 979/27
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To Friends of the Rail;

	33
	GE
	2260
	N/a
	BP 6193/24
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	34
	GEA
	4022
	N/a
	BP 7189/45
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	35
	GM
	2292
	N/a
	BP 6884/38
	
	HRASA
	Millsite depot
	Stored OOU
	Yes
	To storage RS Germiston

	36
	ES
	E.511
	N/a
	Werk 745/37
	N/a
	HRASA
	Krugersdorp
	Stored OOU
	Yes
	To storage RS Germiston

	37
	1E
	E.1
	N/a
	SLM 2875/23
	N/a
	HRASA
	Krugersdorp
	Stored OOU
	Yes
	To storage RS Germiston

	38
	4E
	E.219
	N/a
	NB 26859/52
	N/a
	HRASA
	Krugersdorp
	Stored OOU
	Yes
	To storage RS Germiston

	39
	5E
	E.544
	N/a
	VF E217/58
	N/a
	HRASA
	Krugersdorp
	Stored OOU
	Yes
	To storage RS Germiston

	40
	Steam crane
	50
	N/a
	
	
	HRASA
	Krugersdorp
	Stored OOU
	Yes
	To BSM Ficksburg

	41
	6-wheel carriage
	Missionary Coach
	N/a
	N/a
	N/a
	HRASA
	Krugersdorp
	Stored OOU
	Yes
	To BSM Ficksburg


2’ 0” GAUGE STOCK

	42
	NG G 13
	79
	N/a
	Han 10631/28
	
	HRASA
	Humewood
	Stored OOU
	Yes
	To SARHC P Elizabeth

	43
	NG 15
	132
	
	FB 2682/52
	
	HRASA
	Humewood 
	Stored OOU
	Yes
	To BSM Sandstone

	44
	NG 15
	144
	
	Hen 29585/57
	
	HRASA
	Humewood 
	Stored OOU
	Yes
	To BSM Sandstone

	45
	NG 15
	145
	
	Hen 29586/57
	
	HRASA
	Humewood
	Stored OOU
	Yes
	To BSM Sandstone

	46
	NG 15
	148
	
	Hen 29589/57
	
	HRASA
	Humewood 
	Stored OOU
	Yes
	To BSM Sandstone

	47
	NG G 16
	154
	N/a
	HT 3899/68
	
	HRASA
	Humewood 
	Stored OOU
	Yes
	To BSM Sandstone

	48
	Wagons
	Various
	N/a
	
	N/a
	HRASA
	Humewood 
	Stored OOU
	Yes
	To BSM Sandstone


NOTES

1. Makers abbreviations – column 4

	Alco
	American Locomotive Co., USA 7 Canada
	
	Hoh
	Hohenzollern AG, Germany

	BLW
	Baldwin Locomotive Works, USA
	
	HT
	Hunslet Taylor Corp., RSA

	BM
	Berliner Maschinenbau AG, Germany
	
	Krupp
	Friedrich Krupp Maschinenfabriken, Germany

	Bor
	Borsig Gmbh, Germany
	
	MLW
	Montreal Locomotive Works, Canada

	BP
	Beyer, Peacock & Co., UK
	
	NB
	North British Locomotive Co., UK

	Breda
	Breda C., Italy
	
	SAR&H
	South African Railways & Harbours Administration

	D
	Dübs & Co., UK
	
	SLM
	Swichweizerische Lokomotiv & Maschinenfabriken, Switzerland

	FB
	Societe Franco Belge Cie, Belgium
	
	VF
	Vulcan Foundry, UK

	Hen
	Henschel & Söhn Gmbh, Germany
	
	Werk
	Werkspoor, Netherlands


2. Unless otherwise given, all makers’ dates are prefaced “19”, as in E217/58 means the locomotive was constructed in 1958.

3. Not included above are the two privately owned locos that are stored along with the HRASA items at Millsite and Humewood Road;

	
	Class
	Locomotive no. / name
	Tender no.
	Makers no. / date
	Boiler no. / expiry
	Asset owner
	Located at
	Status
	Move
	Notes

	
	3BR
	1488
	
	NB 19692/12
	
	NBLPG
	Millsite depot
	Stored OOU
	
	

	
	14CRB
	1771
	
	
	
	SANRASM
	Millsite depot
	Stored OOU
	
	


4. Not so lucky are the 38 locos that have been, or will be shortly, scrapped;

15CA
2041 / 2056 / 2077 / 2803 / 2808 / 2816 / 2820 / 2825 / 2836 / 2846 / 2849 / 2853

15F
2902 / 2904 / 2906 / 2907 / 2908 / 2912 / 2913 / 2921 / 2922 / 2929 / 2934 / 2936 / 2975 / 2987 / 3001 / 3075 / 3079 / 3098 / 3103 / 3129

19D
2709

23
3286 / 3311

25NC
3414

GMA
4061 / 4086 (both total wrecks after rocket attacks while on hire to Mocambique many years ago)
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